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Al bany, California, Friday, February 23, 2001
10: 00 a. m

MR, WOOD: Good norning, |adies and
gentlenmen. 1'd like to welcone you to the regularly
schedul ed neeting of the California Horse Racing Board.
It's being conducted on Friday, February the 23rd, 2001
at the Golden Gate Fields Race Track in Al bany,
California. Present at today's neeting are Chairman
Robert Tourtel ot, Comm ssioner Sheryl Granzella,
Commi ssi oner John Harris, Conm ssioner Alan Landsburg, and
Conmi ssi oner Marie Moretti.

Before we go forward with the business of our
meeting this norning, | would like to respectfully request
that if you give testinony before the Board that you
pl ease state your nanme for our court reporter, and your
association that you are related to. If you have
a business card to give her, it would be nuch
appreci at ed.

Wth that, I'd like to turn you over to our
chai rman, M. Robert Tourtelot.

CHAI RMAN TOURTELOT: Good norning. Welcone to the
February neeting of the California Horse Racing Board.
Before we start with the agenda, just a couple things I'd
like to read

As you know, the Eclipse Awards cerenpny was
hel d a few weeks ago, and we would like to acknow edge the

acconpl i shnments of those award recipients either
fromCalifornia or with strong California connections.

Frank Stronach, who bred and raced a
2-year-old chanmpi on Macho Uno, and al so bred and raced
a female turf champion Perfect Sting, received both
t he owner and the breeder awards.

Bobbi e Frankel, whose horses earned nore than
$10 mllion | ast year, got the trainer award.

Tyl er Baze, who rode 246 winners |ast year on
the tough Southern California circuit, received the
award for top apprentice jockey.

We certainly need to nention that Tiznow, the
first California-bred to be named Horse of the Year
since Swaps in 1956, was bred by the late Cecilia
St aub- Rubens; raced by Ms. Straub-Rubens and M chae
Cooper; trained by Jay Robbins; raced at the farm of
fell ow Comm ssioner John Harris; and sired by Cee's
Ti zzy, who stands at Harris Farns.

W want to also nmention the witing award earned
by "Daily Racing Form' Executive Colummist Jay Hovdey;
that | ocal conditioners Eduardo Inda trained the chanpion
ol der female horse Riboletta for Aaron and Marie Jones;



23 Bruce Headl ey trained the chanpion sprinter Kona Gold, a
24 horse he owns in partnership with G M chael Singh and
25 Irvin and Andrew Mol asky; and D. Wayne Lukas trained the
26 chanpion 3-year-old filly Surfside for Wlliam T. Young
27 Too often we hear about the shortcon ngs of

28 horse racing, and that perhaps California racing isn't
0007

01 what it used to be, but we think these awards prove that
02 once again California renmains the Mecca of horse racing
03 in North America.

04 (Appl ause)

05 | also would like to announce the appoi ntment by
06 Covernor Davis of Attorney Roger Licht to the California
07 Horse Racing Board effective as of today.

08 I"'mnot going to read the whole --

09 The agenda for today: The first itemis

10 approval of the mnutes of the regular neeting of

11 January 25th, 2001

12 Any conments with respect to the ninutes?

13 MR, HARRIS: | had a couple of points that | wanted
14 to correct, just for the record purposes.

15 On page 2 it says Comnm ssioner Harris asked if

16 the horses would be running the last day of the fair

17 Neil O Dwyer said they would be racing the |ast day.

18 | think the point I"'mtrying to nmake, there's not

19 really -- the fair is not running. The day the race is
20 going to be running, the fair, the Ponpna Fair is not
21 going to be in full operation; so my point was that

22 they're -- basically, the fair ending the |last day didn't
23 exactly coincide.

24 Al so, on page 7 | was tal king about that

25 even though there are nore outlets, the sales were not
26 going up. Wat | neant to say was the sal es per outlet
27 were not going up. So those are the two corrections to
28 be nmade.

0008

01 CHAI RMAN TOURTELOT: Anything else? W'I|l nake those
02 changes.

03 Then the chair will approve

04 the notion to approve the minutes of the neeting of
05 January 25t h.

06 MR. LANDSBURG. So noved.

07 MS. MORRETI: Second.

08 CHAI RMAN TOURTELOT: All in favor?

09 (Motion was carried)

10 CHAI RMAN TOURTELOT: Next itemis discussion and

11 action by the Board on the Application for License

12 to Conduct the Horse Racing Meeting of the Bay Meadows
13 Operating Conpany at Bay Meadows, conmencing April 4th,
14 2001 through June 17th, 2001

15 Jacki e.

16 MS. WAGNER: Good norni ng, Conm ssioners,
17 Jacki e Wagner, CHRB staff.

18 The application before you was fromthe

19 Bay Meadows Operating Conpany. They are filing their
20 application for the dates April 4th through June 17th,
21 2001, for 56 days. The association is proposing to race
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a total of 482 races or 8.6 races per day. They are
respectfully requesting the option to increase the
nunber of races if sufficient horses are avail able.
They will be racing five days per week,
Wednesday through Sunday. They will be racing three
days, Friday through Sunday on April 20th through the
22nd; and they will be racing six days, which is a

Wednesday t hrough a Monday, on April 11th through the
16th, May 9th through May 14th, and May 23rd through
May 28th. The first post time will be 12:45 p.m daily,
and they will have a 7:15 p.m post tine Friday.

The wagering programw |l use all CHRB rules.
They have two itens that are outstanding at this point and
that's the horsenen's agreenents and the financia
statements for the year 2000. Staff would recommend
that the Board adopt the application contingent upon us
receiving the mssing information.

CHAI RMAN TOURTELOT: What is the status of the
Hor senmen's Agreenment in terns of when it's going to be
signed? We were doing real well for a while. W were
havi ng horsenen's agreenents signed by the tinme the
application was presented, and then -- so when can we
expect it to be signed?
MR. LI EBAU:. What has happened is that there

is concern about an unprecedented nunber of horses,
apparently, leaving Northern California. And as a
result of that, Bay Meadows and Gol den Gate have been
entered into negotiations with representatives in the
T.0.C. to develop a year-around purse program so that
we have purse |levels that are constant throughout the
year, and al so addi ng additional nmoney at the bottom

Those negotiations, as far as the purse
| evel s, were concluded yesterday, and they are now being
sent to the board of directors.

Sorry.

CHAI RMAN TOURTELOT: When we do that in court, the
Judge takes it away.

(Laughter)

MR. LI EBAU: You see, M. Chairman, | didn't know
it was on.

So in any event, the standard purse agreenent
needs to be revised in mpjor respects, as far as this
year-around purse schedule is concerned, so that there
no longer will be underpaynments or overpaynents for
neets or retroactive payments. W will try to maintain
these purse | evels throughout the year

And for that reason, we do not have today
a redrafted purse agreement. W anticipate no probl ens
and woul d assume that it would be submitted in the next
two or three weeks.

CHAI RVAN TOURTELOT: We're tal king about three
weeks at the outside?

MR. LI EBAU: Absol utely.

CHAI RMAN TOURTELOT: |s that correct, John?

MR. LANDSBURG. Where did the unprecedented nunber
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of horses traveling -- what is the rationale that suddenly
we' re getting an unprecedented nunmber of horses traveling?
MR. LI EBAU: Perhaps M. Dougherty could speak to

that. As far as the trainers are concerned, | think he's
recently sent a letter to M. Wods at Al pine.
Charlie?

CHAI RMVAN TOURTELOQOT: Is that the letter
If it ain't broke don't fix it, or that's another

letter?
MR. LIEBAU. It's a letter that specifically
i ndicates the trainers that are thinking about | eaving
Northern California, especially during the fairs.
MR, DOUGHERTY: Charlie Dougherty, California

Thor oughbred Trai ners.

M . Landsburg, basically what we're hearing
is an unprecedented anobunt of trainers who have nade the
decision to look to other jurisdictions to race their
horses. W anticipate that it could be anywhere from
150 to 200 horses, and it's primarily the nmgjor trainers.
And the locations that they're | ooking at are
Del awar e Park, Marnouth Park, Arlington, and Lonestar

And basically, the reason is, as Jack alluded
to, is there's a real concern over the purse structure in
Northern California, that people just aren't able to
make ends neet right now, especially with the cost of
living here in the Bay Area and as well as the potentia
| abor problens we're facing. W have had a | ot of
peopl e who have been fined and have current audits going
on, and worknmen's conp rates are going through the
roof .

And there's a real issue that, you know,
our organi zation has brought up and trainers now are
following suit with; without the ability to race their
horses on the turf during the sumer, they're now going to
other states to conpete with their horses where they have
the ability to run turf races during the sunmer.

MR. LANDSBURG |Is there anything that anyone is
attenpting to do to head off or at least mtigate
this outflow, other than the purse structure that Jack
has outli ned?

MR, DOUGHERTY: At this point, there's not
a whole lot we can do about the cost of living here in
the Bay Area. Workers' conp rates, as anyone knows

in all industries, are just going through the roof.
I know trainers who are paying as high as 61 --
or actually it's the owners who are paying it -- $61

per start right now in workers' conp rates and people
just cannot live with that.

MR. LIEBAU. | think that one other thing that wll
be happening at the Dates Commttee, Bay Meadows
and Golden Gate will be proposing for discussion the

possibility of using the turf courses, to alimted
extent, either Bay Meadows or Gol den Gate during
t he summer.

MR. VAN DE KAMP: |'m John Van De Kanp, president
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of TOC.

VWhat Jack said is accurate. W' re about
90- percent there with respect to our contract, and
I think it's been good-faith negotiations to deal with
what we think is an energing problem That problem
I think is going to carryover into the fairs this
summrer, because if we |ose these horses, we don't see
t hese horses com ng back. W think the nunber of horses
coming in fromArizona will be fewer than in previous

years, and, oh, | think the racing schedule for the
fairs this sumer nmay be in real jeopardy.

But what we are trying to do, as Jack has
indicated, is raise the purses for the lower levels to
try to make it economically attractive to remain here.
Those are the things we can do.

In our proposal on racing dates for next year we
have suggested that we may get a four-day-a-week schedul e
and use the fifth day, if we could do this legally, we may
have to get some | aw changes to do this, to permt
simul casting on the fifth day that they normally run

We need to have larger fields, we need to get
that purse |level up, we have to meke it economcally
viable for trainers to stay here. W' re very conscious
of that. Wth respect to the State's situation, we had
hoped, frankly, that we'd have the conpliance node, with
respect to the enforcement of the State Labor Rul es, and
at sone point things would settle down. | don't think
t hey have settled down yet, from what we can gather

And so there's a lot of frustration on the
part of a lot of trainers about that. And | hope we can
wor k our way through that. W thought things were
getting a lot better, particularly in the South with
respect to conpliance. But, you know, that is certainly
a factor, and | know that the frustration that is being
felt by trainers who are going through these audits and
the heavy fines that are inposed we found sone of them
i nposed this sunmer; they're al nost unconsci onabl e,

based on the inspections that have taken place. Sonehow
State's policy is going to have to | ook carefully at
this, because they're going to, you know, kill the

gol den goose.

CHAI RVAN TOURTELOT: John, had the account wagering
bill been passed, would it not be true that the problem
about the purses would be | essened?

MR. VAN DE KAMP: Possibly, but it would take sone
time, M. Chairman, before |I think that would
really kick in. | nean, our sense about account
wagering is that for the long-termit would be very
hel pful, but being a treated value and it's not going to
all happen at once.

When we had license fee relief here, that
happened as of X date, and so we knew what we were going
to get roughly 20 percent nore revenues that would go in
the purses, and that's what happened from that point
on. Wth respect to account wagering, we figure it's
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going to take two or three years for it really to kick
in.

CHAI RMAN TOURTELOT: It sounds like the story that
was related to the lottery hel ping the school system it
just didn't inmediately pour cash into all of the --

MR. VAN DE KAMP: | agree with you on that point.

CHAI RVAN TOURTELOT: |'m saying it sounds like the
same thing.

MR. VAN DE KAMP: W th the account wagering? Well
account wagering --

CHAI RMAN TOURTELOT: It wouldn't increase the
purses next week?

MR. VAN DE KAMP: No. But | think it would down
the line. And also, we hoped woul d have
prevented -- it was partly a defensive nove, because of
the amobunt of nopney that's going out of State now
t hrough account wagering, other sources which doesn't
find its way back into California. So it was partly
defensive, and we thought in the future could build up
purse revenues. W m ght have gotten sone noney that
canme back in through that system

CHAI RVAN TOURTELOT: We have covered a lot of hills
in our industry in connection.

MR, HARRIS: One issue | would have, which | guess
is sonewhat in stone, if these dates have al ready been
al l ocated, but does TOC and CTT fee
it's advisable to run these six-day weeks with the horse
popul ati on we have?

MR, LIEBAU: | think it depends on where you
are. Cenerally, no. | can't speak for CIT or Charlie
or Ed Hal pern on that, you know. Right now we are,

I think, fallen short this year in terms of what
we'd like to see in average starts per race or average
starters per race.

CHAI RMAN TOURTELOT: |s the problemthe tota
dol lar for purses or the way that the purses are
di stributed?

MR. LIEBAU. | think it's alittle bit of
both. | think up here -- and Jim Ghidella could speak
to that, because he and Jack have been thrashing this
around, to see what could happen up here. | think up

here it's much nore of an acute problem and that's why
we're trying to adjust the schedul e.
Jim
MR, DOUGHERTY: John, Charlie Dougherty, CTT.
We have always felt that six-day race weeks
depl ete the horse inventory nore than we can handl e,
at least here in Northern California. | know the
trainers very nuch would like to see standard five-day
race weeks, even when holidays cone into play.
OQbviously, if we can get issues where Sinulcast can help
of fset on dark days, | think it would be best for al
that we just keep no nmore than five-day race weeks.
MR. CHI DELLA: Jim Gnhidella, staff director
of Northern California TOC
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Two Saturdays ago Charlie and | called
a liaison comrttee together, we had nine owners and
nine trainers, to discuss what could be done should
purses be restructured. And | brought with me a 1981
Gol den Gate Fields program and it showed that first and
second condition allowance races were being run in 1981
for 13,000 and $15, 000 purses respectively. Those
purses are now 32,000 and 34,000. Miden 12,500
claimers were running for a $6,000 purse, today they're
running for an $8,000 purse. | was paying $20 a day to
ny trainer back in 1981 to train, now | am paying 52

And there's all kinds of other extras tacked on
So with this rising tide of purses since 1981
all boats have risen at the sane tine, but the bottom
has been | eft behind. And what happens up here is
that -- just all you have to do is the math of paying
$50 a day to train a horse and 3-, 400 a nmonth in
veterinary, $100 for shoeing, et cetera, and you realize
qui ckly that you don't need to own this horse; so --
CHAI RMAN TOURTELOT: Yeah, but let's say you claim
a $20,000 horse and it runs last, you do have to hold on
to it for 25 days and pay all those day race and those
costs; right? As an owner.
MR. CHI DELLA: Right.
CHAI RVAN TOURTELOT: We'll get to that.
MR, GHI DELLA: And | just --
MR, HARRIS: If it's ran last, though, | don't know
if it's true that you necessarily want to run it back
(Laughter.)
MR. CHI DELLA: | just want to nention one
ot her thing when M. Landsburg asked what are we trying
do to help things. W have one experinment going, we're
partway through it, is that we have cone up with an idea
for an industryw de self-insured self-directed workers
conpensation plan that has, we think, a real opportunity
to save, to save noney, bring down rates for everybody
in the industry, including the Association's.
And we're right in the mddle right now of
getting the information to construct nodels, so that

we can take a look at it and fine tune it and possibly
change the law, maybe get a little purse noney invol ved
to help the trainers bring down their rates. So that
is one other thing that we're trying to do to keep
peopl e i n business.

CHAI RMAN TOURTELOT: Thank you.

MR. GHI DELLA: Thank you.

MR. LANDSBURG. |'m sorry, go ahead, Marie.

M5. MORETTI: Jackie, in terns of this
application, the stabling and vanning fee, where are we
on that one in this one? Yeah, it says the estinmted
cost for providing off-site stalls, et cetera, and it
says "to be submitted."

MS. WAGNER: Ch, that information is still m ssing?
\What page are you on?

M5. MORETTI: 6 and --
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MR. LI EBAU. The -- subsequent to the filing
of the application, the year-around stabling and vanning
agreement that's entered into between not representing
the fund that's established in pari-nutuel wagering,
Bay Meadows, Gol den Gate Fields, and CARF has,
in fact, been executed and is avail abl e.
MS. MORETTI: How nuch do we --
MS. WAGNER: We just need to receive the copy of
t he agreenent.
MS. MORETTI: How rmuch do we anticipate this time?
MR. LI EBAU. There's so nuch taken out of wagering
of f track, and there's a budget and that amount then is

spread over the year, as far as to provide off-track
stabling, to provide vanning. And also starter fees
payabl e to those horses that are stabled at Pl easanton
It's not paid by the Associations, it's paid out of the
stabli ng and vanni ng fund.

MS. MORETTI: It's just, as | was reading through
these applications, the Bay Meadows one and then the
Churchill Downs one next, it just occurs to nme that
there's so much. | nean, the Churchill Downs one said,

I think, 1.6 mllion

We keep tal king about it's tinme to start | ooking
at, you know, we need hi gher purses and stuff. | think
it's tine to start | ooking at where we have all this extra
noney bei ng spent that we coul d consolidate, change, nove

around. | nean, | keep hearing people asking us to
i ncrease the nunber of races, let's
increase -- why don't we increase the nunber of horses

in the race instead of approving nore races.

I think we're really getting to the point now
we're constantly | ooking outside for themto fix what
could potentially be helped inside a little bit, at
least. And | think that I'mjust kind of raising

a point here that's been bothering me. It seens to ne
that we -- Jimgot up and said different parts of the
i ndustry were going to get together on the workers' conp
issue. It seens to nme it would be really nice if sonme

different parts of the industry could get together and
start | ooking where there's extra noneys hangi ng out

that we m ght be able to put into these purses to
increase the field sizes, to keep horses in California,
even if it means | essening the nunber of races that

we have.

So | just, | would like to make that point,
because | -- we're talking there's fewer and fewer horses,
and yet we're still stabling and vanning them nopving them

all over the place. Wiy? Wy are we spending the noney
on all of that if we have nore of them here?

MR. LI EBAU. One of the reasons is that if
you -- if the vanning, stabling and vanning fund doesn't
pay for the off-track stabling, sonebody has to pay for
that, and that would be an added cost to the owners.
For instance, those owners that are stabling horses at
San Luis Rey Downs are paying $8 a day, whereas the
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horses that are now being stabled at Holl ywood are
free.

So you have to provide -- if we start charging
for stabling, it's going to be a bigger deterrent for
people to bring horses to California.

MS. MORETTI: And I'mnot saying that that's the
way we should go. [I'mjust saying it raises to ne
guestions. Aren't there pots of nmoney that we can | ook
around at where we can put theminto purses, because

everyone says we need hi gher purses, that will keep our
horses here.

MR. HARRIS: | agree with Marie's point.
I think one thing it's a contrast. [It's sort of two

different situations, but the anmpbunt of npbney spent on
off-track stabling in the North is a fraction of what's
spent on off-track stabling in the South. And | think
there's definitely nore of that in the South, and there's
a lot of reasons for that, but | think it should be

i nvestigated if that noney could go back for other

pur poses.

MR, LIEBAU: As M. Harris well knows, during our
CTA days that issue was raised in the South, and | was
al nost | ynched.

In any event, we have -- the agreenent here,
it's been executed by all the applicable people and
"Il give it to Jackie. Thank you.

MR. LANDSBURG. | don't know whether you have seen
it, but there's an article apparently in Today's Racing
Form which quotes Holl endorfer, Jerry Holl endorfer saying
that the difference in purses per day is 250,000 in
Chi cago and 140,000 here. To what extent has that in any
way been addressed yet? Just |ooking to see whether the
new purse arrangenent brings it any closer

MR. LI EBAU: Conmi ssioner Landsburg, the new purse
structure does not bring the 140, if that's the
ri ght number, to 250.

We only have so much purse noney. It's a finite
anount. W are trying to allocate it in a way that makes
it -- maybe fair isn't the right word, but nore

advant ageous to the fraction of horses here in Northern
California. And that's why the raises have gone to the

| oner | evels and we have mai ntai ned our purse structure at
t he top.

MR, LANDSBURG |Is this departure of |arge stables
nore likely to affect Bay Meadows than it is the fairs, or
woul d apparently the fairs are going to suffer horribly
around this?

MR. LIEBAU:. As | understand it in talking to sone
of the trainers, including M. Hollendorfer, | have been
advi sed that they are in fact going to cone back to the
Bay Meadows neet, that M. Holl endorfer nade a point of
calling me to assure ne that. But he sinply does not
think that there's places for his horses or his stable
to be raced during the sumer on the fair circuit.

MR. CHI DELLA: | nean, the fair circuit has,



15 in all defense of the fair circuit, there are sone

16 problems. | nean, they don't have turf racing,

17 2-year-old racing is very difficult: if you have

18 a 2-year-old, noving it around fromvenue to venue is
19 sonething that's |l ess than desirable, both fromthe
20 owner and the trainer's point of view

21 CHAI RVAN TOURTELOT: Does Arlington have
22 slots?

23 MR. LI EBAU: No

24 CHAI RMAN TOURTELOT: How about river boat?
25 MR. LI EBAU:. There's a river boat close by,

26 and they were supposed to get part of the take from
27 certain slot machines at a casino in a town called

28 Rosenont, but that has -- is in court and being

0023

01 litigated at the nmonent.

02 CHAI RMAN TOURTELOT: So he's not getting anything
03 fromthe adjoining casino, the river boat?

04 MR. LIEBAU. Not at this nmoment, but there is

05 legislation -- if they ever decide where this casino is

06 going to be -- that will allocate part of its take to

07 the horse racing in Arlington, in part.

08 I nmean, where | think we get hurt is places |ike

09 Prairie Meadows in lowa that has slot machi nes or
10 Mount ai neer Park where $5,000 cl ai mhorses are running
11 for 10,000 plus.

12 MR, DOUGHERTY: Charlie Dougherty CTT.

13 Commi ssi oner Landsburg, how -- the differences
14 with the Bay Meadows will be inpacted because those people
15 are currently here. The fairs, | believe, wll

16 be inpacted in a different manner in the fact that the
17 fair circuit relies on getting a |lot of out-of-state

18 horses, and it's our understanding in talking with the
19 horsenen in other parts, that, because of all the issues
20 that are currently going on in California, they're not
21 going to be comng into California; and there's a new
22 racetrack being built in Prescott, Arizona. And they

23 have now extended the race neet in Arizona one nonth

24 additionally in an attenpt to keep those horses there,
25 and a lot of people are waiting to see how that race

26 neet goes.

27 CHAI RMAN TOURTELOT: One question. The listing of the
28 trainers who you provided ne that were | eaving
0024

01 California fromMNorthern California to other |ocations,
02 can you kind of go over that a little bit, because nany
03 of the people are leaving with just part of their horses
04 and not their entire stables, sone of the people that

05 were listed were taking 10, 15, and 30 horses, nmaybe not
06 that many, but we had sone of them who were |eaving with
07 just half of their stock and not the other ones; is that
08 <correct?

09 MR. DOUGHERTY: Yes. And the reason is it's

10 because -- and there's actually a very good article in
11 tomorrow s Racing Formthat kind of narrates the

12 issues.

13 Primarily, the large magjority of these horses



14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
0025
01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
0026
01
02
03
04
05
06
07
08
09
10
11
12

that are |leaving are of the nature that the 2-year-olds
that people just don't |ike shipping around during the
sumrer, that have paid a |lot of money for those horses.
In addition, a lot of these people have horses that run
primarily on the turf. And, you know, this is an issue
we have brought up year after year and have really never
gone anywhere with it, and now the trainer's are saying
Al right, | amgoing to | eave. | am /|l ooking for other
opportunities to run my turf horses.

CHAI RMAN TOURTELOT: Al right. The agreement you
prom sed within two to three weeks we're tal king about
five weeks for Bay Meadows to commence racing. Definitely
have to have it signed by then.

MR, HARRIS: | might ask the same question.

Do the tracks have an energy strategy or what are you

going to do if you have rolling blackouts and things
li ke that and you have backup generators, what's your
strategy on all that?

MR. LI EBAU. Jack Liebau

Bay Meadows and CGol den Gate Field have
suf ficient backup generators to continue racing, if we
have a rolling blackout. Santa Anita has -- does not
have sufficient generators at this point in tine.

As part of the long-range solution to the
probl em Magna is seriously | ooking at the construction
of biomass plants at its various facilities, and that
pl anning is going on at the nmonent. That al so solves
the problem as far as disposal of the straw in the
nor ni ng.

MR. HARRI S: Can you run those backup generators as
far as the air quality issues, is that a problenf

MR, LIEBAU:. | don't think that problem has been
tested yet, M. Harris, but | assune that we will continue
to keep the show going as long as we can. | nean, one of

the problens that you have, for instance in the city of
Arcadi a has brought to the attention of Santa Anita is in
case there are rolling blackouts,
they want us to do everything we possibly can to keep
t he show goi ng, keep the people there, because once the
peopl e get out on the streets and there's no stoplights
and everything el se, there's nore danger than probably
what ever happens environnentally.

MR. HARRI S: The generators, enough to run on

Friday nights, the |ights?

MR. LI EBAU. That woul d be probably very difficult.
But we do have backup lights, you know, in case we have --
somet hi ng happening during a race or sonething |like that,
but to keep the lights going for the entire Friday night,
I would suspect we would have a probl em

MR, HARRIS: But you don't have a problem
as far as like the Los Alanmitos problemor --

MR, LIEBAU. Well, the Los Al amitos probl em
was an econoni c probl em

MR. HARRI'S: You're not under that kind of
a contract?
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MR. LI EBAU. We are under the same
contract that Los Al amitos had, except that we
hopeful |y were | ucky enough to have an insurance
policy that covers it. But we ran -- one day our
penalty was 78,000, the next day it was 100-and-some- odd
t housand, so there are problens. Those fines, though,
have now been -- | don't know if the word is waived or
del eted prospectively fromthe date they ruled on
t hat .

CHAI RMAN TOURTELOT: Any ot her questions or
conmments from the Conm ssioners?

The chair will entertain a notion to approve the

application of Bay Meadows for the nmeet commencing
on April 4th, 2001 to June 17th, 2001
GRANZELLA: So noved.
TOURTELOT: All in favor?

MORETTI :  Aye.
LANDSBURG: Aye.
. TOURTELOT: That is subject to the agreenent,
Hor senmen’' s Agreenent being signed and submitted certainly
before April 4.
MR. HARRI S: Just a point of information,
if as time goes on that the horse population just isn't
wor ki ng out and Bay Meadows wanted to go to | essened
weeks and change sone of those six-day weeks to
five-day weeks, and there was consent by both of the
track and the horsenmen and everything, could that
happen? Could those dates -- is there a nechanismto
cut back?
CHAI RMAN TOURTELOT: They coul d conme back before us
and ask for the nodification. Certainly.
MR. LI EBAU:. Could that be done adm nistratively?
CHAI RMAN TOURTELOT:  Pardon ne?
MR. WOOD: No, the whol e Board.
CHAI RMAN TOURTELOT: The whol e Board. You can't do
it by staff. The Board has to approve the neet.
MR, HARRIS: |'Ill tell you what |I fear would
be one day you're taking about six a day and it's just
a disaster, that you could have sone latitude to not run
t hat day, but --
CHAI RMAN TOURTELOT: You can't have
Associations running in here every nonth changing
the application, but if you conme up with race dates,
| suppose, for next year, if there was an enmergency

235 30

situation conme before the Board with that, but --

MR. HARRIS: | think the best interest to racing,
t hough, if there was a consensus that it was not really
prudent to run that you could sonehow not run, just
because it was approved six nonths ago to run

CHAI RMAN TOURTELOT: Well, the Board can do
what ever the Board wants; so if they came before the Board
and asked for it, the collective Board can do what it
deci des to do.

MR, HARRIS: As part of this procedure, can we nake
kind of a resolution that if there, with the agreenment of



12 Horsenen's Association and the track, weeks that are
13 six-day weeks could be five-day weeks?

14 CHAI RMAN TOURTELOT: Labor have any comments

15 on that?

16 MR. LI CCARDC Yeah, we do

17 MR. LI EBAU. M. Chairman, Jack Liebau

18 One of the problens that you have in this is
19 that you really can't plan with any certainty as to when
20 you're going to have these entries. | nean, | hope ny

21 entry box here at Gol den Gate has picked up since about
22 an hour ago, but an hour ago | hadn't filled three

23 races.

24 So, | nmean, | don't think that the

25 Associations can conme to you a nonth in advance and say,
26 you know, we don't think that on Monday, a nonth from

27 now, we're going to be able to fill. | think that it's
28 going to have -- it should be -- there should be sone
0029

01 energency procedure that could be put in place.

02 One of the problenms, though, that | think that

03 we have on a statew de basis is that both the North and
04 the South are dependent upon each other. W have found
05 certainly in the North that if the South doesn't run if
06 we run naked, so to speak, that it's a disaster. And
07 it's a lesser disaster in the South. There's about

08 a mllion dollars a day in the South bet on Northern

09 California. W're sort of depending upon each other

10 and so it's not just a problemin the South or in the
11 North, it's a statew de problem

12 CHAI RMAN TOURTELOT: Jack, in the eight years

13 | have been on the Board this has never been raised.

14 1s that now --

15 MR. LI EBAU: We have never had this situation, |
16 think.

17 CHAI RMAN TOURTELOT: This is a reflection on what?
18 MR, LI EBAU:. Reflection of a problemwth the

19 horse population. Either that, or sonetinmes | think

20 that the track operators think that it's, sonetines it's
21 being made worse, because everybody's | ooking for the

22 perfect race, and that is a factor, too. There are

23 a lot of problens, other than just the horse popul ation,
24 but the horse population is a problem

25 CHAI RMAN TOURTELOT: You know, | was going to say
26 this later, I'll say it now, with respect to the

27 jail time. | had a letter fromsonmebody |I'm not going
28 to nention who it was, well, according to the racing al
0030

01 of their life said if it ain't broke don't fix it.

02 Well, let me tell you it may not be broke, but the

03 patient is very sick, and, you know, that's why

04 | nmentioned in eight years | have never heard of this

05 concern. Now we're hearing this concern and ot her
06 concerns about the horse population. Secretaries can't
07 fill cards in short field, you know, this is a rea
08 serious problem and it's not, it's a nmultifaceted
09 problem in ny opinion, in workman's conp or purses or
10 whatever it happens to be, you know. And | think that
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there's a lot of different agendas going on and that's
one of the problens.
I nmean, when | first cane on the Board I went to

Tucson to the Horse Racing Synposium and | heard sonebody
tal k about everybody pulling on the same rope in the sane
direction, the guy next to ne el bowed ne and he said,
heard that 20 years ago; but whether it's cogeneration,
whet her, you know, the worknens' conp programfor all of
the Associ ations working for the trainers and everything,
whet her, you know, you set up your own cogeneration plant
to share with each other. There are just so many probl ens,
that seenms to ne that
I don't see the people working together the way you
ought to be.

MR, LIEBAU. Well, with all due respect, | do
disagree with that. | nean, | don't think that there
are different agendas. And | think that the industry's
wor ki ng together on all of these problens, and | really

don't see -- | see nore cooperation these days than
| have ever seen before.
CHAI RMAN TOURTELOT: Well, | hope so because you

have to have it. But | have to say on race days,
for example, there aren't a few agendas on race days
shorteni ng the days and having a break. | nean, what
we went through | ast year over the break: Association
wants one thing; trainers want sonething el se; |abor
wants sonething. |It's not always necessarily the sane.
MR. LI EBAU. Well, those are probably resulted from
the difference in economc interest of the parties.
CHAI RMAN TOURTELOT: Whatever drives the
di fferent agendas, it doesn't matter.
MR, LIEBAU. Well, that's just the way it is
in a free enterprise econony.
CHAI RVAN TOURTELOT: All | am saying is that
I do encourage everybody to work together
MR. LI CCARDO:  Ron Liccardo, Pari-Mtuel Enployees.

Thank you Conmi ssioners, Chairnman.

We tal ked about this once before, |I nentioned
it, that not only should we | ook at the amount of race
days it's the races per day, so if they have a probl em
filling races and it is an econom c problemfor the
| abor, just like it is with the owners and the
trainers. Maybe the nine- and ten-race progranms could
be reduced back to eight-race prograns and that would
hel p the probl em out of having horses for the six days.
Rat her than having nine and ten on the weekends.

Same way if they wanted to limt the days, the
fair circuit would be hurt the nost, |abor would be hurt
the nost in the fair circuit if they go to five days
a week because people are traveling, living away from
home for nore days and those extra two days they have
no way to nmke any noney.

Thank you.

MR. HARRIS: | think what 1'd like to see is
some of us coming back to the Board in March with a plan
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that takes into consideration how many horses you have
and to buy into the different parties, and everybody
take a hard look: are you doing the right thing with
t he schedul e you have got; because | hate to see where
we all of a sudden two days out you conme to the Board
and say, We couldn't fill very well so we want out. |If
you could kind of rethink the schedul e you have and see
if, if there's sone prudence in revanping those dates.

CHAI RMAN TOURTELOT: Okay. Mving on to
Item No. 3, Discussion and Action by the Board on the
Application for License to Conduct a Horse Racing
Meeting of the Churchill Downs California Conpany at
Hol | ywood Park, commencing April 20th, 2001, running
through July 16th, 2001.

MS. WAGNER: Jacki e Wagner, CHRB staff.

The application from Hol |l ywood Park is from

April 20th through July 16, 2001 or 66 days, which is
one nore day than they ran in the year 2000. The
Association is proposing to race a total of 568 races or

8.6 races per day. They will be racing five days
per week, Wednesday through Sunday, they will be racing
three days Friday through Sunday on April 20th through
the 22nd, and six days Wednesday through Monday, May 9th
through the 14th, May 23rd through the 28th, and
July 11th through the 16th. First post time will be
1: 00 p.m on Saturdays and Sunday's with an 1:10 p.m
post Wednesdays and Thursdays, and a 7:15 p.m post on
Fri day nights.

They have a couple of items that we are stil
waiting to receive: One of themis the TOC agreenent,

we're still waiting to get a fire clearance, a copy of
the workers' conpensation insurance, and a financia
statement of the year 2000. Staff will recomend that

the Board approve the application contingent upon us
receiving the mssing information.

CHAI RMAN TOURTELOT: Any comments or questions from
t he Conmi ssi on?

MR. HARRIS: Can't we call on the backstretch
housi ng issue? |Is that part of our current
application?

MS. WAGNER: That is not part of this current
application. However, we are |ooking at the
backstretch housing.

MR, WOOD: Put down 45 days additional notice at
the end of this neeting.

MS. MORETTI: | have a question for Rick

Rick, it's actually not directly about the

application, but since this is your turf here, so to
speak, could you just update us on your comrents fromthe
| ast neeting when you were tal king about, again, the sane
di scussion | brought up before, the ternms of the short
fields and the notion of allocating stalls and the idea of
developing a fornmula to -- |'mjust reading

here -- to determine the participation |evel of

trainers. The whole issue. Have you all gotten
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together at all since that last tinme to talk nore about
the issues that was raised by you and the racing
secretaries in ternms of the ability to not scratch

the ability -- all of that silly stuff, all that kind of
stuff.

Coul d you give us an update a little bit, if
there is one?

MR. BAEDEKER: Ri ck Baedeker, Hol | ywood Park.

Yes, Commi ssioner. Since that |ast neeting Jack
Li ebau and nyself met with the TOC Board to go over just
about the sane list of items that we discussed at the CHRB
nmeeting a nonth ago.

And | would reiterate what Jack said a nonent
ago to the Chairman. | think that the industry is working
together, the TOC, the CIT, all the tracks,
| believe are working together, and maybe in
unprecedented fashion, and it's probably because of al
of these econom c factors that we now face, including
such things as the critical energy crisis.

I think everybody recognizes that in order to

make a difference on the racetrack we probably are | ooking
at sone fundanmental changes in the way we do business. No
one to this point has sone kind of magic formula, but I
think everyone is conmtted to finding that formula.

And we will -- we're going to continue to
work, | nmean, imrediately. W will, we will come up
with -- the industry, |I'mconfident, will cone up with

some measures to suggest to solve the problem short-term
and long-term

I would Iike to say regarding the |icense,
that we are still permtted by the County of
Los Angeles, by the Public Health Agency, that permt
expires on June 30th. We have since been inspected
within the last 60 days. A few repairs have been nade
and we expect that this, this certificate will be
rei ssued after the current one expires at the end of
June. W have al so been inspected by the County Fire
Marshal, we're still awaiting that letter

MR. HARRI S: Rick, on the energy issue:

Do you have backup generators, how are you attacking
t hat ?

MR. BAEDEKER: Well, the, attack so far has
been futile. We do not have backup generators to fire
up the entire racetrack building, including the |lights
on Friday night requires generators the size of
basically two | oconptive engines.

And your question earlier, Conm ssioner, about
t he conpliance with em ssions and so forth, these

generators do fully conply. However, they are
prohi bitively expensive, |largely because of supply and
demand right now. Everybody wants them the npbst recent
bid that we received for rent for one year is in the
multi-mllions of dollars. So we're still searching
It's a very difficult problem

MR, HARRIS: One thing |I would hope that both Bay
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Meadows and Hol | ywood Park woul d take a | ook at is
if in those Friday nights you could possibly consider
a twlight programversus an evening program if that
tied into the energy issue.

MR, BAEDEKER: One thing we will do is
research the energy demand on Friday nights versus,
versus ot her days, and act accordingly. It does create
a problemin that one of the reasons that we requested
a 7:15 p.m post tinme is that we have a very
|ate-arriving crowd on a Friday night, |largely because
of the traffic problenms in Southern California. But
certainly we'll try to be smart about it.

MR. HARRI S: Another issue | notice there's
so many Sinulcast sites that we have been able to send
a signal to, which is good, but some of those -- one of
the big issues inracing is this whole rebate policy.
Do you have any thoughts on what a rebate policy should
be?

MR. BAEDEKER: Well, this problemis not going to
go away. There's rebates being given within the United
States and outside the United States from distributors of

our product that do not share the proceeds with horsenen's
groups. And so their net take on a wagering dollar is
twice what it would be, say, in a pari-nutuel state where
there is a horsenen's group with which to share it. So as
aresult they're in a very good position to kick back a
rebate to pl ayers.

I don't think we can, because of the econom cs
within the state, we can't get into that business. |
don't think that we can police it effectively within the
United States, certainly outside. And so the result I
think that we have to try to achieve is to be able
to conpete and we need to get into the account wagering
busi ness and be able to appeal to the broader market,
and maybe we will never elimnate the distribution of
rebates, but we can mninize the effect.

We have -- we withdrew the signal to the
Coeurdal ene site at the end of our season spring,
restored the signal for the fall. W have since been
given information that they are still soliciting VIP
pl ayers fromthe Southern California area. And so
it's a tough question. W know by regulation that we
are required to prohibit, or we are required to w thhold
the signal fromany site that we know that is giving
a rebate to players.

MR, HARRIS: On sone of these, signals are not sold

with comingling, they're sold just as a signal for
a fee, | presune. It would seemto me those would be
harder to do, because there's so many signals up in the

air anyway with the Racing Network and TVG, are people
still willing to actually pay for that signal?

MR. BAEDEKER: Very few, very few. That -- the
per centage of nonconm ngled handle is nminimal.

MR, HARRIS: You have got a pretty |engthy
list of the people on there. Not all those necessarily



07 are doing it?

08 MR. BAEDEKER: | am not sure off the top of ny

09 head. | would say that's probably correct, but they're
10 all rather small sites. The problem we have is wth,

11 with a, with one of our custoners sub-di ssem nating our
12 picture without our, w thout our perm ssion, or taking
13 handl e on our races w thout our perm ssion

14 CHAI RMAN TOURTELOT: Rick, | mentioned this before
15 with respect to the offshore Internet ganbling sites.

16 Yahoo mmgazi ne, which | happen to get, has six full-page
17 ads, very colorful on the back of the magazine, for

18 Internet casinos. | think Howard Stern the other day

19 started pitching for some new casino.

20 Have any studi es been conducted as to how nuch
21 of a drain that m ght be taking out of California?

22 MR. BAEDEKER: Yes, M. Chairman. There was

23 a study within the last 12 nonths, and, again, | believe
24 the nunber was in the neighborhood of -- this is sports
25 betting nowwithin the State of California -- in the

26 nei ghborhood of $500 million, but |I don't recall the

27 percentage that applies to horse racing.

28 And those statistics, even though the studies
0039

01 was a year old, those statistics are probably two years
02 old. And this business has been escalating rapidly, as

03 vyou know, so | would guess that the -- we're talking
04 about many mllions of dollars being siphoned fromthe
05 California Racing industry. And it's very ironic.

06 | think based on the discussion here today, you would

07 certainly sense that California industry needs account
08 wagering not to expand ganbling, but sinply to stay in
09 busi ness.

10 CHAI RMAN TOURTELOT: Stay alive?

11 MR. BAEDEKER: That's correct.

12 CHAI RVAN TOURTELOT: Ganbling dollar is only

13 so large. It was eroded by lottery, now by the |ndian

14 casinos, and now the Internet which is expandi ng, not

15 the Internet itself but the Internet ganbling, at an

16 incredible pace, the nunber. All you need is an apartnment
17 in the Cari bbean and some antechl or or soneplace, and it
18 has to cut into, dramatically into the California horse
19 racing dollars.

20 MR. BAEDEKER: Yes, sir. That is certainly true.
21 And | think a year fromnow we'll be tal king about the

22 greater cuts caused by the new Indian casi nos throughout
23 the State.

24 CHAI RMAN TOURTELOT: So we're getting attacked from
25 all sides, but it ain't broke.

26 Okay.

27 MR. BAEDEKER: Thank you.

28 MR. VAN DE KAMP: M. Chairman.

0040

01 John Van De Kanp, TOC

02 We do have a Horsemen's Agreenent that was

03 signed in preparation. So our situation at Bay Meadows

04 is, | think, an exception if you | ook back over the | ast

05 couple of years, |'d say probably close to 90 percent of



06 the cases have been on tine.

07 Rebat es: The question of rebate came up a few
08 mnutes ago, and Norm Towne jogged ny mind. W are in the
09 State Legislature this year with a bill that will permt

10 the tracks and the horsenmen if they w sh acting together
11 to reduce the anount that they take out.

12 This is based on sone studies that Richard

13 Thol hei ner (phonetic) from Kentucky has nade that would
14 indicate that if you reduce the takeout that you're

15 going to get nore betting, and it opens the

16 opportunity -- if we get into this in and the bil

17 passes -- that we m ght have special days, you know,

18 where you might have | ower takeouts and actually nore
19 noney goes back to the betters. O you nmight do

20 sonething overall, but it opens up sone possibilities
21 that we don't have today.
22 CHAI RMAN TOURTELOT: |If the Governor purposed

23 a day of no sales tax or sonmething for the conmunities

24 and the comrunities were turning that down, would the

25 Associ ations be turning down sorme of these?

26 MR. VAN DE KAMP: It would have to be agreed

27 jointly between both sides. It would have to be -- both
28 would have to believe it's in their econom c value to do
0041

01 this. But it gets to the point of rebates because,

02 basically, we're trying to give noney, nore noney back

03 to betters to stinulate.

04 CHAI RMAN TOURTELOT: Let nme say on the Horsenen's
05 Agreenent you have been buried the |last two years. |

06 think it's been 99 percent rather than 98, and this

07 particular agreenent for Bay Meadows, the reason you have
08 given us, | think, is a very positive one that you're

09 working with respect to the purse structure, distribution
10 so we encourage you to work through that and | think that
11 wll help out.

12 MR. VAN DE KAMP: Thank you.

13 CHAI RMAN TOURTELOT: Any further questions?

14 Comments?

15 MR, HARRI'S: On your Hollywood Park's adni ssion
16 cost, are you going up slightly this year?

17 MR. BAEDEKER: Ri ck Baedeker, Hol | ywood ParKk.
18 Yes, that's right. W raised the genera

19 admi ssion price and the cl ubhouse price each by one

20 dollar, and those, those prices that you see, please

21 renenber, include parking and a program and they're the
22 first price increases in ten years at Hol |l ywood Park.

23 CHAI RVAN TOURTELOT: Well, is there really

24 a price increase, though, because didn't you throw the
25 programin?

26 MR. BAEDEKER: No, the program has been included
27 during those years.

28 CHAI RMAN TOURTELOT: We still have doll ar

0042

01 beer, dollar parking on Friday night?

02 MR. BAEDEKER: W have free parking.

03 CHAI RMAN TOURTELOT: Dol |l ar beer, dollar

04 hot dog?
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MR. BAEDEKER: It's included with the
admi ssion price. On Friday nights -- well, 1'mglad
t hat you asked the question. W do have special pricing
on Friday nights with dollar hot dogs, dollar cokes, and
dol | ar beers, but we |owered all of our concession
prices at the spring/sunmmer neet |ast year; and,
you know, that's a direct hit to the bottomline, but
we felt it was really nore of a marketing tool than
anything else, and we will continue to offer those
di scount ed pri ces.

So on a regular day at Holl ywood Park the

hot dog cost a buck-fifty, maybe it's two, |'mnot sure.

CHAI RVMAN TOURTELOT: When you say you | owered the
prices, did you get nmore volume? It's the whole
pogo-stick thing.

MR, BAEDEKER: W really didn't see a dramatic
i ncrease, we saw a slight increase in volune. But
| believe you have to give these things tine to work,
and | think we will see that increase this year and
next .

CHAI RMAN TOURTELOT: But the big increase
you' re | ooking for, of course, are people through the
gate. Did that show any increase there?

MR. BAEDEKER: | would say to you,

M. Chairman, that what we're really | ooking for now
is to keep the people that are currently com ng through
the gate. And so we feel as though the strategy of
l owering the prices, regardl ess of their luck at the
wi ndows, they have had a good val ue during the day.

MR. HARRIS: That's my concern is that it's
a good place to go if you like to avoid crowds.
(Laughter.)

Especially during the week. | can see where
you're running a business and need to get as nmuch as
you can, but it's just the problemis with so nany
things, with Native American gam ng and all these
different things that you don't have to pay anything to
get into, it's just a problemracing in general has, but
| don't know how we turn it around.

MR. BAEDEKER: Well, you know, | just refuse
to accept the fact that we can't do better sitting on
a market of ten mllion people in Southern California.
I amjust not sure that we're selling the product
in the best possible way. | think we need to start
over. W need to change the way we do that.

Same thing it's the old NTRA line that you
can't expect to do the same things over and over again
and have a different result. So | think we need to
shake things up with our approach, our strategy; and
the industry, | think, probably agrees.

But we ought to be doing better business,
regardl ess of all these other factors. | agree that the

product on the racetrack many days is not appealing to
regul ar players. But just the sheer size of the market
i ndi cates that we ought to be doing better than we are.
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CHAI RMAN TOURTELOT: There's al ways hope. Look how
wrestling has come back

MR. BAEDEKER: That's right. | hate to use that
anal ogy, but at this point | think it's appropriate.

MR. HARRIS: It's really disconcerting that
the percentage of people you're getting, you probably
have wi thin an hour, two-hour drive, what, 20 mllion
peopl e?

MR. BAEDEKER: Exactly.

MR. HARRI S: And you get maybe 5,000 on
a weekday. That's pretty infintesiml, conpared to
50 years ago you were probably getting 10,000 on
a weekday with a population of 5 mllion or so.

MR, BAEDEKER: That's right. Wthin 15 mles of

Hol | ywood Park, there are about 4 mllion people, and
that's -- that's bigger than nopst cities across the
country.

CHAI RMAN TOURTELOT: No further comments or
guestions?
We will entertain a notion to conduct the
Application for License through July 16, 2001
MR. HARRIS: So nopbved.
MS. MORETTI: Second.
THE COURT: All in favor.
(Motion was carried.)

CHAI RMAN TOURTELOT: Next item for discussion and
action by the Board on the proposed regul atory amendnent
to CHRB Rul e 1663, Entry of Clainmed Horse, to pernmt a
horse that is clained to run back at any tinme for any
anount. This amendment al so provides that a horse clai nmed
is ineligible to race in any state other than California
for 60 days after the neeting in which it is clained
except in a stakes race.

Jacki e, before you start, |let ne nake one
conment .

This itemwi th respect to the first part is
bi furcated, the jail tinme was put on the agenda solely
at ny suggestion. Nobody else on the Board or on
staff. And | -- there's four or five states | know of:
Loui si ana, Maryl and, Texas, and Ohio that have no j ai
time. And | don't have any agenda, other than what's
best for racing in California; and the secretary's
having trouble filling between cards, the field getting
smal ler: we have tal ked about that this norning.

So | thought it was sonething we ought to
di scuss and try. There's been a |ot of opposition to us
in witten formfromtrainers and the TOC, which we'l
hear from |'m sure, and, you know, | just think that
it's sonething that we ought to try. |It's not a panacea
at that for all these problens we tal ked about, but
certainly in one way | think it would be very hel pfu
interms of field size. But it's your industry, you
want to shoot it down, have at it. [It's a suggestion

that | made, | think if we don't nove forward and try
i deas, you know, we're going to be doing what somebody



03 said and that's protecting our fan base that we have now
04 and be handing out wal kers to these peopl e when they

05 cone in instead of baseball hats and unmbrell as and bags;
06 because you have to start trying new ways to increase

07 vyour fan base, one of themis obviously you need to

08 protect the field and the size of the cards, so that's
09 why | suggested it. No other reason.

10 Go ahead, Jackie.
11 MS. WAGNER: Jacki e Wagner, CHRB staff.
12 Alittle bit of background. The Board Rule

13 1663 currently provides that a horse that is clained out
14 of a clainmng race is eligible to race in any racing

15 association in California, inmmediately after being

16 claimed. The Rule, however, does provide that a horse
17 claimed out of a claimng race is not eligible to start
18 in another clainng race for 25 days for |less than 25
19 percent nore than the anmpunt for which it was clained.
20 The Rul e al so specifies currently that

21 no horse is eligible to race in any state, other than
22 California, until the close of the neeting where it was
23 clainmed, except in a stakes race.

24 The proposed anendnent to this Rule will do
25 two things: As our chairman indicated, the rule change
26 will elimnate the 25-day, 25-percent provision. This

27 would effectively allow a clainmed horse to be entered
28 into another claimng race in California for any price
0047

01 inmediately after being clained. |In addition, the

02 proposal to anend this rule will also provide that

03 a horse clainmed in a claimng race is not eligible

04 to race in any state, other than California, until 60
05 days after the close of the neeting, except in a stakes
06 race.

07 Staff would recommend to the Board and

08 instruct us to initiate the 45-day coment period.

09 CHAI RMAN TOURTELOT: Any questions or comments
10 from the Conmi ssioners?

11 MS. MORETTI: I'Ill just make an opening

12 coment on that.

13 I am very concerned about the horses in

14 California |leaving the state and |I'm very concer ned,

15 obviously, that our fields aren't full. And I mght be

16 open to the suggestion that they can't |eave California,
17 because | want to becone a little bit of a protectionist

18 in this; although, I amnot so sure that that -- and

19 | would defer to our legal counsel on that. [|'mnot so
20 sure if that's legal or not.

21 But | do have a problemwi th the idea that you

22 can claima horse and then just run it back right away for
23 a nmuch lesser price, and then run it back and run it back
24 | think that we need to have a bigger, broader perspective
25 on this. | think we have to care about the horse, that's
26 our key product, and the people who are involved. Wthout
27 our mmjor concern being the health of the people and the
28 aninmals, we don't have a product, and | think that we have
0048

01 to get -- the Board should be nore involved with policy,
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as opposed to dealing with these little things |ike that.
And | am agai nst changing that rule at this
point in time for those reasons.

MR, LANDSBURG. In looking at it, |I wondered
whether it's an all or nothing. |Is there a noderate
stance in between? | don't like the idea, basically, of

horses being able to be clained at any price after
a claim but can we neasure sone of it by going hal fway
there, say, 15 days and 10 percent?

I"mjust | ooking for a noderation of the Rule,
not throw ng out the baby with the bathwater. Mybe we
can noderate the rule, maybe it will increase field size
if we bring it down to 15 days. Just |ooking at the
jail period as the key here, as the nunber of days,
rather than trying to wipe it all out at once.

MR, HARRIS: | think the 25 days is fair
I nmean, nobst horses would only run back about 25 days
anyway. Most horses start six or seven tinmes a year
So they're running back every 50 days or so, but --

so that point, | just don't feel that there's a need to
change it. |It's working and we need to hear fromthe
Hor senen's Organi zation and see how they feel. The

ot her point on that including those two things probably
shoul d be separat ed.

I have fears on the shipping out of state that
that we're really dealing in interstate commerce, which is
not really one of our expertise areas in the Racing Board.

And that we can get ourselves into trouble and run up a
ot of legal bills and | ose, and just don't think the
out -of -state thing should be changed.

But probably the one that's nore controversia

is the jail-tine issue, and | just feel that it's
sonmething that is always good to bring things |ike that
up and get sone good di scussion about it. | just don't

think we need to change it.
MR, DOUGHERTY: Charlie Dougherty, California
Thor oughbred Trai ners.

First of all, Comm ssioner Tourtelot, we thank
you for your concerns in terns of seeking ideas to help
the field size issue. However, we do have severa
concerns, and I'd like to outline themin terns of what
negative inpact that this possibly could have.

First of all, briefly, 1'd like to give you
a historical perspective of when the claimng jail tinme
rule cane into play. And when | first noticed this on
the agenda, | went back into the archives and | spoke to
Nobl e Threewitt and nmy father and, conbined, there's
wel | over 100 years of racing in there, so --

And, basically, just for all the
Commi ssi oners' sake, if you don't -- the reason the
jail-time rule was put into play is back in the late
'60s and early '70s there was an acute probl em of
several |arger owners and trainers that were clainmng
horses, and it was primarily fromall the snaller
people, and putting a lot of them out of business; and
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then what they were then doing was taking those horses
and i nmedi ately dropping them back in for |ess than half
of their value with the sole purpose of trying to cash
bets. And they didn't care if they | ost the horse,
because they were able to cash a bet.
So by putting the jail time in there, that

precluded fromthat. And according to Noble, it
hel ped keep several people in the business and it
stopped that problem So just as a historica
per spective here.

CHAl RMAN TOURTELOT: Wouldn't that be true
al so after the 25 days, though, the same thing? | nean,
where is the 25 days -- that a problenf

MR, DOUGHERTY: Well, they have nore expenses.
Basi cal |l y, what was happeni ng was they were turning around
probably within the week and dropping themright back in,
and they were incurring no expenses there, and they were
able to run the horse for, as | say, ordinarily for less
than half of their value, and cashing bets and hoping
somebody el se took it and noving on

Here as the conmmi ssioner is saying is that

t hey have 25 days of expenses into those horses so
they're less likely to drop it back in for half the
val ue, because they hopefully would want to recoup sone
of their expenses they have incurred in those 25 days.

CHAI RMAN TOURTELOT: Fromthe other side of
the coin, fromthe owner's standpoint they nmake a bad
claim they claima $25,000 horse and it runs |ast, not

because it's lane, it's just a bad claim Now, he's got
to hold on to that horse for 25 days, pay the day rate,
pay the vet, and shoeing, all of those things. He's
bei ng puni shed there.
MR, DOUGHERTY: Punished to a degree --
CHAI RVAN TOURTELOT: As opposed to putting in an
$8, 000 race and at | east recoupi ng some of your nobney?
MR, DOUGHERTY: | understand that argunent.
And | would say that | feel that npst people that are
in the industry are able to support that because,
basically, they understand that's a rule when they're
claimng a horse, that they have to hold on to the horse
for at |east 25 days before they can drop it in val ue.
CHAI RVAN TOURTELOT: But your logic, Charlie, is
the rule is the rule. | nean, you're punishing that owner
that made a bad claimby raising the fact that he has to
pay those expenses for 25 days before he can drop it down
and get at |east $8,000 back. The logic that you're
giving ne is that that's the rule.

MR, DOUGHERTY: Well, | nmean, as you say --

MR, HARRIS: | think we have to keep in m nd sone
owners have got to pay for the horse for the rest of his
life. It's not just the 25 days, sonebody has got to take

care of this horse.
MR. DOUGHERTY: Yeah, so -- You know, and
| understand what you're saying there. And | do --
we have several trainers here today that if you would Iike
to get a perspective fromthem Jerry Hollendorfer, Allen
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Severinson, and Art Sherman are here.

CHAI RVMAN TOURTELOT:  Answering Conmi ssioner Harris,
some owner has to pay for that horse, but he's buying the
horse now at $8,000 and it's probably an $8, 000 horse that
somebody put in a $20,000 claim it was a bad claim he's
sayi ng but sonebody has to pay for this horse, yes, but he
bought it at 8,000, he didn't buy it at 20, the second
per son.

MR, HARRIS: It's not a guarantee that the
person -- if it's that bad, it's probably not going to
lose for 8 either. But usually if you make a bad cl aim
you have got a problem You have got nore probl enms
hol di ng onto that horse for 25 days.

MR, DOUGHERTY: And it's a ganble when you're
claimng a horse anyway. So, | nean, it's -- as John's
sayi ng, you may be stuck with it, but --

CHAI RMAN TOURTELOT: Basically, three possibilities
when a horse is clainmed. |f the horse runs great, if it
runs first to fourth place the owner's probably goes to
rai se himup anyway; right?

MR. DOUGHERTY: Yes.

CHAI RMAN TOURTELOT: If the horse runs in the
m ddl e of the pack, why shouldn't he be allowed to run
at the sanme |evel ?

And if the horse runs horribly, why shouldn't he
be able to drop himdown and get sonething back on
his investnment? That's free enterprise.
MR, DOUGHERTY: | understand your argunent,

but I --
CHAI RVMAN TOURTELOT: | amnot arguing this
like a case that | amenptionally involved in. |'mjust
saying my argunent is; | nmean, |'msure that people have
answers to all of them and I"'monly trying to pronote
this because | think it would help fill the cards, and
help in alittle way in one of the problens we have.

But if you want --

MR, DOUGHERTY: |'d like to outline a couple

of things we believe are potential problens. First and
forenost, what we believe that the 25-day tinme frane
does allow, in the event that sonebody has cl ai ned
a problem horse, i.e., nedical problens, that that does
give sone time for the horse to not then be turned
around and dropped in for a |ower price and potentially
break down the next time they run. W feel that the
25 days does all ow sonme recuperation tine.

The other thing that we feel is also
i mportant -- and our Board felt very strongly about this
in discussing this -- is that when a horse is clained
and it is entered back in a race generally for a higher
price or if they let the 25 days go, that it's somewhere
around the amount that they were clained for. And that
if all of a sudden horses were being dropped back down
for below half their price, we feel that the betting
public would be at a distinct disadvantage and there
woul d be a lot of questions as to what's going on and
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why is this horse being dropped down?

And, as we all know, racing is a very
conplicated game to the racing public as it is, and we
feel that would just be one additional addition to the
probl em that people were being trying to handicap

Finally, the other thing that talking about
the 60-day rule, one of the biggest things we all know
we have horses |eaving the State right now, and not
before this issue, but coming up in the spring.

However, we have had a | ot of horses going to other
jurisdictions: West Virginia, and basically all the

ot her areas that have slots. But what we feel is by

i mposing a 60 days limtation as to when you coul d take
a horse out, we feel it would work in the opposite
spectrum that people would be less reluctant to cone
to California, you know, mainly during the fair circuit,
if they thought that they could not claima horse and
then | eave. Because we don't have that many -- the
nunbers will show you there's not that nmany being

cl ai med and | eavi ng.

The nunbers that are | eaving are the ones
through private sales. And there is a trenmendous anpunt
of that going on. However, we feel that an additiona
i mposition on sonebody that they can't take a horse out
by claim ng woul d be one other reason why sonebody may
not came to California

CHAI RMAN TOURTELOT: Well, the 60-day was not ny
proposal, so that -- sonmehow that got tied in, what
do they call it Christmas-tree ornanent or whatever gets

put on your bills; but that's not mne, so |l can't argue
for that. But the claimng ganme is a function of free
enterprise system goods find their economc |evels, and
jail tinme, tone, is like atariff that is set upto

di scourage the free system of the value of the horses.
But there's others that disagree and that's what it's
al | about.

["mjust giving you my views and an
opportunity to air this; and if you all want to pass it
by, then so be it.

MR, GHI DELLA: Thank you. Jim Ghidella, TOC

The Thoroughbred Owers of California are al so
agai nst both of these changes.

Directing my comments to the no jail tine.
| called the other guy, a guy named Howard Nobl e, and
Howard is presently the racing secretary of Kingland,
nore recently he was the racing secretary at

Saratoga -- he's kind of wi nding up his career now, but
he's been race secretary all over the United States,
Chi cago, everywhere, Florida -- and asked hi m about his

opinion of the no jail tinme. And Howard said that
everywhere that he had gone in his whole career sonmeone
had come up with that idea, and they had changed it and
then gone back to it. For the sane reasons that Charlie
just brought up, Howard believes that it creates
instability in your program you have these claining
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trainers just dropping clains |ike popcorn. Protection
of the public, the ability to run a horse right back, it

m ght not be right; protection of the horse. He says

the horse will thank you a |ot.
| don't see owners being punished by not
having -- being able to drop horses in 25 days. |[|f you

| ook at trainers that run a |lot of horses, Jerry
Hol | endorfer who is here, Jerry runs a |ot of horses,
you'll rarely see any of his horses for any price run
| ess than 25 days apart. So | don't see, | don't see an
owner being puni shed by not being able to drop a horse
in 25 days. Mybe he shouldn't even be running the
horse | ess than 25 days, | don't know.
Wth regard to the 60-day restrictive covenants,
the TOC al so opposes this strongly. W believe it's a
violation of the Interstate Comerce Clause. | think any
time you put a restrictive covenant on property, any kind
of property, your child, you
| essen the value of that. It's just nore interference.
And | think a special reason to be against this,
it pertains to Northern California where we have
a very delicate inventory of horses and we very nuch
depend on horses coming from Washington in the fall, and
we very nuch depend on horses comng fromArizona in the
sumrertinme. And, you know, if guys come down here with
horses and know they can't, they're going to |lose their
horses. There are a | ot of Washi ngton horses clai ned
here in the fall, they're fresher horses than those that
have been running on the fairs all sumer. And if those
trai ners know that, and those owners know that they

can't replace those horses by claimng, even clainng
their own horses back and that they're restricted, there
just isn't a reason to cone here. There's other places
to go.

CHAI RVAN TOURTELOT: Have you read tonorrow s Daily
Raci ng For n®

MR. GHIDELLA: | skimread it

CHAI RMAN TOURTELOT: | think you have a bigger
probl em about the horses |eaving, according to the
article.

Let me ask you. Did you call any racing
secretaries in Chio or Texas or Maryland or Louisiana
where --

MR, GHI DELLA: No, | just called Howard, because --

CHAI RMAN TOURTELOT: Do you feel Kingland is
conparable to the situation to what we have here in
California with Bay Meadows?

MR. GHI DELLA: No, | don't think Kingland is
conparable at all. | was just depending on this man's
wi sdomin that he spent his whole career as a racing
secretary in nmany venues in the United States.

CHAI RVAN TOURTELOT: | was just wondering what
these other racing secretaries in the jurisdictions
where they don't have jail tine what they may say?

MR. GHI DELLA: Well, Howard nentioned they had
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changed it in Florida, then it just recently had gone
back.
Any questions?

MS. MORETTI: Jim we're always tal king about
horses |l eaving the State. Do we have any sense of how
many horses cone into the State?

MR, GHIDELLA: Well, it's quite a few
| nean, it's, | would say, | don't know, over 100 from
Washington in the fall. And naybe, maybe nore than that

from Ari zona, because we opened Stockton May 1st for the
i nflux of these horses fromArizona. And typically,
we' |l have 2- and 300 horses at Stockton by the tine the
spring nmeet is over here.

CHAI RMAN TOURTELOT: This article it states,
M. Omrenson (phonetic): 1In the past between 150 and 200
horses that arrive here from Ari zona begi nning in March
that there are expected to be fewer this year. Sone
peopl e are com ng from Arizona but not many, Brent
said. Some left last year and said they weren't com ng
back because of the |abor problens.

And it goes on about the --

MR. GHIDELLA: It's a very synmbiotic relationship
I nmean, these people cone here. They lose their horses to
claimng and they need to replenish also. It's really
never been a problem | just don't want to put up another
barrier to these horses comng to California, because that
is going to be felt in Northern California inmediately if
t hat happens.

CHAl RMAN TOURTELOT: The 60 days?

MR. CGHI DELLA: Yeabh.

CHAI RMAN TOURTELOT: |'m not speaking to that.

MR. GHI DELLA: Thank you.

MR, ROBBINS: Tom Robbins, Director of Racing,
Del mar Thoroughbred Cl ub, Golden Gate Fields, and
Bay Meadows.

I"'monly going to make a few conments on the
jail rule, the other one is nore out of ny area. It seens
like it's more of a |l egal concern nore than anything.

The subject of elimnating jail tinme is not

a new one. It seens like it pops up about every six or
seven years. | renenber speaking about it six or seven
years ago

CHAI RMAN TOURTELOT: You're right. | think it was
about six or seven years ago.

MR, ROBBINS: | think a couple things need to be

noted, and | praise anybody that's trying do anything to
i mprove the product of racing in California today. It's
sorely needed, and |I think it's a very inportant
thing. | don't want to toss out anything. | think we
just need to be careful that anything we do and nodify
in anything that we're not making, in ny opinion --
which is a good situation with the claimnng jai
rule -- nmaking it worse

A couple of things need to be noted. There have
been other states that have elinminated it and they have
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reverted to the old rule. It's a formula that has worked:
it's designed to protect the owner, it's designed to
protect the horse, it's designed to protect the betting
publi c.

M . Conmm ssioner, you mentioned earlier that
three things can happen with a horse when he is
clainmed. Horse runs pretty well, probably going to run
the sane |level or a higher price, going to have to wait
25 days to run the same |evel, but probably would run at
a higher price.

Incidentally, we have nodified this rule severa

years ago. It was 30 days in jail, nowit's 25 days, so
we have cone down a bit. M fear would be especially at
the level that the purses -- the claimng race purses in

Sout hern California as an exanple, would be that a horse
could be claimed at, say, $20,000, could win the race,
could run second, could run third. There would be people
that would drop the horse in one |evel |ower or even two
levels lower within the week, and the economics are such
the 12,500 claimng purse in Southern California is
$19,000. So if you do the arithnetic, assum ng that horse
wins, in nost cases they are going to win, when they're
droppi ng, running over 20,000 dropping down to 12,500,
they're going to be, you know, a prohibitive choice in the
race. That's the other thing I think we need to be
concerned with.

W are attenpting to do everything we can to
improve field size. | can tell you that it will be
knowl edge that a horse that was just clainmed for 20 will
be running back a week later for 12,500, and that horse
will be 3to5 4tob5, pick anunber, and there will be
instead of a ten horse deal that nmmy be conpetitive

horses, | amafraid there would be a six-horse deal with
a 2-to-5 shot, which is sonething that nobody wants.
So those are the only coments | want to make.
| praise you for com ng up with anything that we
can do inprove this business, |I'mjust concerned that's
sonmething we don't want to tanper with at the present
time.
CHAl RMAN TOURTELOT: Tom you're certainly
a respected voice anpong racing secretaries. W're glad
you're in California, and your conments nean a |lot to us.
MR, ROBBINS: Thank you.
CHAI RVAN TOURTELOT: Any ot her comrents fromthe
Conmi ssi oners, the audi ence?

VWell, then, the chair will entertain a notion to
shoot this, shoot down this item
MR, HARRIS: I'll nove we not pursue the regul atory

amendment to CHRB Rul e 1663.
CHAl RMAN TOURTELOT: Second?

MS. MORETTI : I'll second it.
CHAI RMAN TOURTELOT: All in favor
| don't know what the nunmber was. | have

a feeling it was against it.
MR, WOOD: Want to count a vote then?
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CHAI RMAN TOURTELOT: No, that's all right. Mking
it worse than it is. Anyway, we're trying
that's all
Next itemis the discussion and action by the
Board on the request of the Los Alamtos Quarter Horse

Charity Foundation to distribute charity race day
proceeds in the amunt of $46,800 to 14 beneficiaries.
MR. REAGAN: Good norning, Conm ssioner

John Reagan, CHRB staff.

This is a request for your approval for the
distribution. 34 percent of the dollars are going to
raci ng-rel ated charities.

We recommend approval .

CHAI RMAN TOURTELOT: Is it 34 percent?
MR, REAGAN. 34 percent.
CHAI RMAN TOURTELOT: 25 is the minimum

You ask themin the future put the percentage on
there? Mbst of them do

MR. REAGAN. Certainly.

CHAI RMAN TOURTELOT: ©Oh, you have got it on
the staff --

MR, REAGAN:. In the staff analysis it's there, yes.

CHAI RMAN TOURTELOT: |'msorry. | mssed that
page.

MR, REAGAN:. Ckay.

MR, LANDSBURG. | just couldn't figure out, John,
what Los Alamitos television had to do with charity?

MR. REAGAN:. Charitabl e organizations that
they contribute to, the Quarter Horse Benevolent Charity
Foundati on, of course, is their big one for the
racing-related. The rest of them | think, are
traditional |ocal area organizations that they support,
yes.

MR. LANDSBURG. | still don't understand
Los Alam tos Tel evision, so sonebody will have to
explain it to me at sone point.

MR. REAGAN: We certainly can.

MR. LANDSBURG. Thank you.

CHAI RMAN TOURTELOT: Motion to approve the
Alanmitos -- Los Alamtos Quarter Horse Charity Foundation
di stribution?

MS. GRANZELLA: So noved.

MR. LANDSBURG.  Second.

CHAI RMAN TOURTELOT: All in favor?

(Motion carried.)

CHAI RMAN TOURTELOT: Last item on agenda
before staff reports is discussion and action by the
Board on the request of the Los Angeles Turf Club to
distribute charity race-day proceeds in the sum of
300, 000 to 23 beneficiaries.

MR. REAGAN: Yes, Commissioners. Here we have the
| arger ampunt 300,000 and a little nore than 89 percent
going to racing-related. W're certainly very pl eased.
I'msure you are.

We recomend approval .



23 CHAI RMAN TOURTELOT: That's fabul ous.

24 MR. LANDSBURG. Motion to approve.

26 MR. HARRI S: Second.

27 CHARI MAN TOURTELOT: All in favor?

28 MR. LANDSBURG. Aye.

0064

01 MS. MORETTI: Aye.

02 (Motion was carried.)

03 CHAI RMAN TOURTELOT: Now we have staff records on
04 the Pacific Race nmeet concluded December 24, 2000.

05 MR. REAGAN: Conmi ssioners, for both these reports |
06 do want to make a separate comrent here

07 Generally, | come to you and | say this is our

08 standard end-of-neet reports that we present each nonth.
09 These are a little different.

10 As you know, for several years we have been
11 rearranging the Northern dates here and there, and even
12 | ast Novenber we kind of rearranged the current spring
13 situations. So several years back staff has been trying
14 to conpare the northern thoroughbred neets on an annua
15 basis, the racing year we | ook at the entire 100-plus
16 days, so that we don't end up conparing a few days in
17 the spring against a few days in the fall, or whatever.
18 So this is actually two reports we present at the sane
19 time, both in the Northern thoroughbreds and it's

20 actually for the entire racing year, so we try to get

21 sone feel for what changes m ght be happening, rather

22 than conparing different pieces year to year

23 CHAI RMAN TOURTELOT: | think that's very hel pful
24 Staff can be congratul ated for that inprovenent.

25 MR. REAGAN. Thank you.

26 CHAI RMAN TOURTELOT: Comments, questions fromthe
27 Commi ssion?

28 MR, HARRIS: In the future, are we going to --
0065

01 we're going to try to do -- | guess it will work out,

02 because the Bay Meadows neeting would be a spring
03 neeting and a fall neeting?

04 MR. REAGAN. Yes.

05 CHAI RMAN TOURTELOT: The next is the

06 Bay Meadows operating conpany.

07 MR. REAGAN: Yes. Also, the same situation

08 conparing the full year to the prior years at Bay Meadows.
09 CHAI RVAN TOURTELOT: Thank you very much.

10 General Business: Communications, reports,

11 requests for future action of the Board.

12 There being no General Business, we'll nove to
13 O d Business: Issues that may be raised for discussion

14 purposes only, which have al ready been brought before
15 the Board.

16 MR. CGHI DELLA: Jim Ghidella, TCC
17 | hate to bring this issue up, because
18 I'msorry that it's an issue. As you know, we were

19 prom sed a hospital here, a horse hospital, equine

20 facility. By Ladbroke beginning in '92, and that

21 pronise was never kept, you know, the reply was it has
22 to be a part of a larger schenme, and it never happened.
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So when the purchase was made by Magna, Magna
said, Jim you're going to get your hospital, it's going
to happen. When we had these issues about the Gol den
Gate backside, the condition of the Golden Gate
backsi de, Magna cane forth with a plan of repair, and
the hospital was included in that plan. | reviewed

pl ans for the hospital with their facilities person
Tom Austin, in a neeting attended by Roy Wod.

And they put up a sign that said we're going
to have the hospital and the sign is still down there,
but I can't seemto get a status report on what's
happening with the hospital

CHAI RVAN TOURTELOT: Sonebody sai d sonet hi ng about
the city of Berkeley?
MR, GHIDELLA: Right. And | know that there are

probl ens - -
CHAI RMAN TOURTELOT: | amnot trying to --
MR. GHI DELLA: -- problens in that regard.

But | never got a reply, an official reply to ny letter
some months ago regarding a status report on the
hospital. And I did hear in an informal conversation

I was told it has to be a part of a bigger plan.

Well, here we are, alnobst ten years |ater
we have been prom sed this hospital, they put up a sign
so that we could help raise funds, you know, | thought
a sign would | ook, would | ook good and hel p us raise
funds for inprovenents to it, for fixtures, but nothing
i s happeni ng.

And | have even spoke with the city of Berkel ey,
with the person in charge, and | realize that there are
problems in the city of Berkeley; but there's also |and,
you know, half of the land here is in the city of Al bany
and there aren't problens in that regard.

And we desperately need a hospital, we need an

X-ray unit, we can't have that X-ray unit, we are using
a facility, which I don't even want to describe, for
some mnor surgery now. | did see sone veterinarians
here earlier. | believe Dr. Hunter is here. |1'msure
Dr. Hunter can answer any questions that you have.

But, essentially, | don't feel that we,
the onus is on us to come up and support why we need
a hospital. W need a hospital, we have needed it since
1991 and we don't have one; and | don't hear anything
com ng from Magna.

CHAl RMAN TOURTELOT: Let ne raise a collatera
question. Back when we had the discussion regarding
Magna purchasing Col den Gate, | was able to get Magna to
prom se they would spend $5 million, that was the nunber,
I think we had by the end of a year with respect to the
backsi de problens that the TOC had asked us not to give
them race dates because of. And they committed to spend
$5 million.

MR. CHI DELLA: That's correct.

CHAI RMAN TOURTELOT: And sone of the Board members
have reported fromtine to tinme, the pictures have been



22 handed out at neetings, a book show ng before and after
23 and sone of the Conm ssioners have toured it, it's
24 magnificent inprovenents.

25 But what bothers nme is every tine | read the
26 paper about Magna doi ng sonething, there's a reference
27 to three-and-a-half mllion dollars spent at Gol den

28 Gate. VWhere is the other mllion and a half?
0068

01 MR. GHIDELLA: | don't have an accounting of the
02 noney, and | don't dispute --

03 CHAI RMAN TOURTELOT: | am not tal king about you,
04 I1'mtalking in the paper they continue to report that

05 Magna has spent 3-and-a-half mllion dollars inproving

06 Golden Gate Fields. It's a $5 nmillion nunmber. They don't
07 have to spend 5 mllion if it's brought up to standards
08 and everybody is happy with it, but now you're talking

09 about the hospital not being -- and | think that was

10 discussed also in connection with that $5 mllion

11 MR. GHI DELLA: Absolutely. It was part of the
12 plan.

13 CHAI RMAN TOURTELOT: There's a mllion and

14 a half that's m ssing somewhere, that they have not

15 fulfilled their prom se to spend $5 nmillion. Now,

16 as | say, they don't have to spend 5 mllion if the
17 5 mllion is not required. But you cone forward now
18 with a very legitimate issue about the hospital. 1'd
19 Ilike to hear from soneone from Magna or from Gol den --
20 MR. CHI DELLA: The Board nmenbers that aren't

21 privy --

22 CHAI RMAN TOURTELOT: -- or from CGol den Gate about

23 the hospital, the mllion-and-a-half to 5 mllion
24 sonething isn't right.

25 MR. GHI DELLA: For the Board nmenbers that aren't
26 privy to the exact issues --

27 MS. MORETTI:  Yes.

28 MR, GHI DELLA: -- we don't want a fully bl own,
0069

01 built hospital, what we need is the shell, the slab

02 and we have equi pment fromthe old Bay Meadows hospital
03 and we can raise nmoney to provide, you know, certain
04 features that we need.

05 CHAI RMAN TOURTELOT: |I'mtrying to say | think the
06 5 mllion, the hospital was part of the $5 million

07 equation in the discussion that we had at Hol | ywood Park.
08 MR, GHIDELLA: It's in witing, it's in their plan
09 COW SSI ONER WOOD:  We have nmany of them

10 CHAI RMAN TOURTELOT: But there was one the

11 "L.A Tinmes" forgot about when they wrote the story.

12 MR. CHI DELLA: Thank you.

13 CHAI RMAN TOURTELOT: Anyone going to speak?

14 MR. HARRIS: | amnot really clear about the plan

15 To really make it work you need an effort of the

16 veterinarians and the track and the horseman, the

17 hospital, just a building maybe; but to really make it
18 work, where are the profits that are going to be as far
19 as procedures performed at that hospital? Wuld that
20 basically be charged by sonebody or how would you do
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t hat ?
MR. GHI DELLA: Roger, do you want to speak to that?
I don't know how -- there was a charge-back
system at Bay Meadows, |'m not exactly sure
This is Roger Hunter, Doctor of Veterinary
Medi ci ne here for a long time, practicing veterinarian
DR. HUNTER: Roger Hunter, practicing
veterinarian here. And | didn't fully hear your

questi on.

MR. HARRIS: M concern was just a hospital, you
know, it would be very nice to have one and | could see a
need for one. But a lot of the devil's in the detail on
these things of who is going to run it and, | nmean, if you
have a horse, who's going to buy the equipnent to really
-- alot of the expense is all the equi pnent that you need
toreally run it and who would do that. Sounds like it
needs to be nore of a formalized agreenent between the
track veterinarians and people to really figure out al
t he inputs?

DR. HUNTER: Ckay. A bit of history: W had
a hospital at Bay Meadows, excuse ne, at the old, at the
old track and when they sold that property, the hospita
was destroyed. That hospital was run pretty nmuch on
t he honor system by cooperation anongst all the
veterinarians that were involved. W kept our expenses
down, we had a | ot of volunteer work, including
managenment. W didn't have the benefits of a funded
programthat they do in Southern California. It would
be nice to have that here. But a lot of the inconme that
is generated is generated through fees that are charged
t hrough veterinarians that use the hospital, as it is in
Sout hern Cal i forni a.

As far as adm nistration and that sort of thing,
that in the past has been voluntary, and we have managed
to get through that acceptably.

Sonme of the things that woul d be beneficial

having a hospital here is, as M. Ghidella nmentioned,
one is a surgery facility. W do have Davis close by,
but a ot of horses will do better if they're operated
here and go back to their stalls, they go through |ess
stress; it's an advantage to the owner, and trainer and
the horse, better survival rates, fewer sick horses,

so the outcone is generally better

Added X-ray equi pnent, which is nmuch nore
di agnostic than the portabl e nmachi nes that we use here,

t hat hel ps us di agnose the problens earlier in the
course of the thing so that sone horses could be -- sone
t hings m ght be found at an earlier stage and then the
horse would be able to be rested and not have

a catastrophic injury down the road.

There are sone other things since we are close
to Davis, we would like to be able to work in
conjunction with Davis and the staff up there. And have
this hospital be a nice facility whereby the university
could work with us, there could actually be a field
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study area for them because we have the perfect clients
here or perfect patients here to do sone of this
treadm ||l work that they do, to do sone upper airway or
| ower airway research, science problenms, and so forth.
So those are our goals that a nice hospita

coul d be used and be very beneficial to the horses and the
owners.

CHAI RVMAN TOURTELOT: Thank you.

MR. HARRIS: |'mnot, Roger, the --

apparently, the nodel they have in Southern California,
does that work, would sonething |ike that nodel work up
here?

DR. HUNTER: That would work great. \What they have
there is a foundation that has a fewmllion dollars in it
that funds the operation of the hospital. It has an
adm ni strator, an adm nistrator, they have nental health
technicians that work there, they have a | aboratory that
can do on-the-grounds diagnostic work, but all that is
funded through a foundation that allows themto be able to
do that.

We don't have that, that opportunity up here,
because of the funding.

MR. HARRI S: How do they get the funding?

Did somebody start it or --

DR. HUNTER: Well, Dr. Ferrara was a very
i nstrumental person in that. | believe it was through the
Dol ly Green Foundati on.

As | said, it would be nice to have that here
but we haven't had that |uxury yet.
Any ot her questions?

MR. CHI LLI NGWORTH:  Sherwood Chillingworth
with Cak Tree Racing. Gak Tree donated the hospital
too, that's on the backside of Santa Anita and this
ot her foundation runs it.

I'd Ilike to have sone i dea what the budget is
for a facility to be appropriate to be used here? W're
tal king about let's get a hospital and X-ray machi nes

and | aboratories. | think we need to have a budget as

to what is required or what is expected to have

sonmething that will conpl ement whatever Davis will do.
CHAI RMAN TOURTELOT: | assune if they have

been tal king about it for ten years they have sone idea,
Cedars Siani is going to be sonething appropriate.

MR, TUNNEY: |'m Peter Tunney representing CGol den
Gate Field.

| guess there are three issues here: One --

that's the last first -- Dr. Ferraro has met with the
veterinarians here, he was responsible for that equine
hospital in Southern California. There are a lot of us in
this roomthat served on that board of
directors of Equine Foundation. He's been willing to
of fer his assistance. But to answer your question
specifically about how rmuch it would cost to operate it,
I don't think a budget was ever prepared, because we
didn't really ever know the size of this facility.
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So that answers the question about the funding
of the foundation, is that we need a budget, as

M. Chillingworth has said, and we need something to
be able to go forward, a game plan to do that.
As it represents the $5 million, you're -- you

are absolutely right, that was the nunber; but | do

think that the Board, the Board nenbers that saw the
wor k that was done back there were satisfied with the
3-and-a-half mllion dollars that was expended. What
was | eft unfinished was the equine hospital, and the

extension of the shoe. Both of those projects were
submtted to the city of Berkeley, and were rejected,
because they fall out of the scope of which -- for which
the area in Berkeley, the stable area is currently
zoned.

So the alternative to that and | share --
| appreciate M. Chidella's frustration. But the answer
is, is that, at least at this point, it's not going to
go in the city of Berkeley without a vote of the people;
and the second part is that we need then to | ook for an
alternative location in the city of Al bany, whether it
be closer to the corporation yard or an area that
actually the veterinarians, | think Roger Hunter and
Dr. Pullman have identified, that is just outside the
Berkeley city limts and just inside the Albany city
limts.

The fact is, is that Magna has been working on a
project for the grander schene, | think M. Stronach has
been quoted on a number of occasions about various things
he'd Iike to do at all the race tracks. So there is a
grand scheme for all the race tracks, and specifically,
Gol den Gate Fields. And | would expect that that would be
a consideration. Wen | say "consideration,"” it's just
where does it fit in this puzzle of the grand schene?
That's as close to an honest answer as | can give you, or
it is an honest answer that | can give you.

(Laughter.)

CHAI RMAN TOURTELOT: Al ways be aware of wi tnesses

that say Let nme tell you the truth. How do the --

MR. TUNNEY: Thank God it's not a deposition.

CHAI RVAN TOURTELOT: How does the present effort to
build a track, a facility in Dixon, California inpact, if
at all, this issue of the delay, what is the delay of a
hospi tal ?

MR, TUNNEY: To ny know edge, that has no
bearing on that, this project, whatsoever.

CHAI RMAN TOURTELOT: No? So you feel the hospita
here woul d get approval .

MR. TUNNEY: That woul d be the desirable conclusion
to this | engthy debate, yes.

MR, LANDSBURG. W th all due respect, the
grand schenme seens to take precedence over the health of
our horses, and that doesn't nmake us feel good. As an
owner, | don't want ny horses up here where they can't
get hospitalization and quick reports.
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Is there any way to break down the grand
schenme so that the hospital can begin? Because there
are a lot of people willing to put in foundation tine to
equip it, and to -- and to staff it.

Here's sone volunteer staff of veterinarians.
Wth all due respect, Doctor, my veterinarian has never
vol unteered anything, so I'mdelighted to hear that.

MR, HARRI'S: They're going to charge for the
servi ces.

MR. TUNNEY: Conmi ssi oner Landsburg, | can
take that nessage back. |It's public record now and

I would like to get noving.

When | say "grand schene,"” it's not -- it's nore
this fits in the puzzle, not so much in terns of that is
not a priority.

MR. LANDSBURG. Well, | think it is, after nine
years, can be raised at least three levels to a priority.

CHAI RMAN TOURTELOT: You' re noddi ng your head. Wy
do | feel that next tine --

MR. TUNNEY: |'m noddi ng my head --

CHAl RMAN TOURTELOT: -- we're going to be taking up
the sane issue?

MR. TUNNEY: | am nodding ny head that | hear
Conmi ssi oner Landsburg and appreciate his comments.

CHAI RMAN TOURTELOT: It just doesn't seemthat we
have crystallized this issue. Do we have anything

definitive at all com ng out of the concern? | fee
frustrated.
MR, TUNNEY: | unfortunately can't stand here today

and give you a comm tment from Magna, whom | don't have
the authority to do, but that should be the nessage
that --

CHAI RMAN TOURTELOT: We don't want to shoot
the nmessenger, Peter, but there is sonebody here that
could speak to this issue probably, sitting over there
very confortabl e.

MR, HARRIS: It seens like it's going to be
probably a thing where it's a charity effort where Magna
puts in some noney and sonme noney cones from here and

there, but there needs to be some thought as far as where
are you going to put it and what it's going to do.

MR. TUNNEY: Conmi ssioner Harris, that was the
original concept was just that; that whoever it was that
dates back to Ladbroke was going to put up a shell and
all the anenities that were then subsequently going to
be put into the facility would be shared by
veterinarians or private funding or that sort of thing.

We have had unpteen neetings on this.

MR, HARRIS: | nean, if sonebody had a nucl ear scan
up here that would probably be a very lucrative thing to
have, you can neke noney, but sonehow you have to have a
place to put it.

CHAI RMAN TOURTELOT: M. Van De Kamp?

MR, TUNNEY: The nessenger will take the nessage or
send the nessage.
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CHAI RMAN TOURTELOT: Maybe we coul d have a nore
definitive report next mneet.
MR. VAN DE KAMP: John Van De Kanp, TOC
That's exactly what | was going to recomrend,
Chai rman. You beat ne to it.
| think this is an inportant issue, and
I think we need to press on all sides to try to get it
done and | think the Board has played a major role in
pushing this forward. Wat |'d |ike to suggest is that
you | ook at your property in Al bany and see what you can
do. | think what we can do --.
And by the way, TOC set aside $10,000 | ast

year to help with equipnent. M guess is that this
year, that nmoney is still there, that we will be in
a position to set aside sone additional noney to nake
this thing go. But | think that Jimworking with the
vet here probably at |east give himsonme kind of
pro forma budget in terns of the operation of this,
I think we could get that together at the next neeting.

But 1'd like to ask, M. Chairman, if you
woul d put it over for further discussion and |let us
report back to you.

CHAI RMAN TOURTELOT: Well, we will. 1It's old

business. It's been old business for a long tine.

I don't think the budget is the real issue.
I think sonething else is the issue here: Putting the
cart before the horse. | think you can get a budget
very quickly, with all parties having discussed
collectively what they want in this hospital that's
reasonabl e; but there is something that's inpeding that
step and | don't know what it is.

MR. LANDSBURG. If | may, | think that what

you need is a coal escing body, and the coal esci ng body
shoul d be a nonprofit foundation, and that is going to
be supporting and underwriting this, if it's put into
effect and it's not that hard in this state to get that;
then you have a nucleus that's working on a plan
And right nowit's too scattered. Peter has one
t hought, Jim has another, the doctor has another; it
needs a coal escing force and it should be a foundation

a nonprofit foundation, because that's where everything
will flowto and from

MR, GHI DELLA: And | agree with you, Allen, but we
did real well over at Bay Meadows without a foundation
And a foundation would help and | agree with what
M. Tourtelot said that that's the cart before the horse.
That if you build a hospital we can get up and running and
we can create these things, the foundation, and make it
even better.

CHAI RVAN TOURTELOT: Well, why don't we |leave at it
this. That Magna will report to this Board at the next --
excuse me, Doctor.

DR. HUNTER: Excuse nme, we do have a nonprofit
foundation that's running the hospital

CHAI RMAN TOURTELOT: That's not the issue.
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DR. HUNTER: | understand that.

COWM SSI ONER LANDSBURG. | was | ooking for
a coal esci ng body because we're tal king about charity
funds com ng out of here, and | don't see anything going
to the foundation that's going to run the hospital

CHAI RVAN TOURTELOT: |'Il put this over to the next
nmeeting, and Magna is going to come back and report to us
with sonme definitive information as to where the project

is going. Hopefully we will get sonmething nmore we can put
our hands on than we have right now.
And | repeat, | don't think it's the budget.

Any further old business? Then that wll
term nate the --

We have no Executive Session, nobody is suing

us.
So thank you very nuch; and we'll see you in
Mar ch.
(Proceedi ngs adjourned at 11:55 a.m)
STATE OF CALI FORNI A )
) ss
COUNTY OF ALAMEDA )

I, DANA M FREED, a Certified Shorthand Reporter
for the State of California do hereby certify:

That said neeting was taken before ne at said
time and place, and was taken down in shorthand by ne,
a Certified Shorthand Reporter of the State of
California, and was thereafter transcribed into
typewiting, and that the foregoing transcript
constitutes a conplete, true, and correct report of said
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subscri bed my hand on the 12th day of March, 2001.
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	0018 01 we can take a look at it and fine tune it and possibly 02 change the law, maybe get a little purse money involved 03 to help the trainers bring down their rates. So that 04 is one other thing that we're trying to do to keep 05 people in business. 06 CHAIRMAN TOURTELOT: Thank you. 07 MR. GHIDELLA: Thank you. 08 MR. LANDSBURG: I'm sorry, go ahead, Marie. 09 MS. MORETTI: Jackie, in terms of this 10 application, the stabling and vanning fee, where are we 11 on that one in this one? Yeah, it says the est
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	 17 MR. LIEBAU: The -- subsequent to the filing 18 of the application, the year-around stabling and vanning 19 agreement that's entered into between not representing 20 the fund that's established in pari-mutuel wagering, 21 Bay Meadows, Golden Gate Fields, and CARF has, 22 in fact, been executed and is available. 23 MS. MORETTI: How much do we -24 MS. WAGNER: We just need to receive the copy of 25 the agreement. 26 MS. MORETTI: How much do we anticipate this time? 27 MR. LIEBAU: There's so much taken out o
	-


	0019 01 spread over the year, as far as to provide off-track 02 stabling, to provide vanning. And also starter fees 03 payable to those horses that are stabled at Pleasanton. 04 It's not paid by the Associations, it's paid out of the 05 stabling and vanning fund. 06 MS. MORETTI: It's just, as I was reading through 07 these applications, the Bay Meadows one and then the 08 Churchill Downs one next, it just occurs to me that 09 there's so much. I mean, the Churchill Downs one said, 10 I think, 1.6 million. 11
	0020 01 that we might be able to put into these purses to 02 increase the field sizes, to keep horses in California, 03 even if it means lessening the number of races that 04 we have. 05 So I just, I would like to make that point, 06 because I -- we're talking there's fewer and fewer horses, 07 and yet we're still stabling and vanning them, moving them 08 all over the place. Why? Why are we spending the money 09 on all of that if we have more of them here? 10 MR. LIEBAU: One of the reasons is that if 11 you
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	 16 horses that are now being stabled at Hollywood are 17 free. 18 So you have to provide -- if we start charging 19 for stabling, it's going to be a bigger deterrent for 20 people to bring horses to California. 21 MS. MORETTI: And I'm not saying that that's the 22 way we should go. I'm just saying it raises to me 23 questions. Aren't there pots of money that we can look 24 around at where we can put them into purses, because 25 everyone says we need higher purses, that will keep our 26 horses here. 27 MR. 

	0021 01 different situations, but the amount of money spent on 02 off-track stabling in the North is a fraction of what's 03 spent on off-track stabling in the South. And I think 04 there's definitely more of that in the South, and there's 05 a lot of reasons for that, but I think it should be 06 investigated if that money could go back for other 07 purposes. 08 MR. LIEBAU: As Mr. Harris well knows, during our 09 CTA days that issue was raised in the South, and I was 10 almost lynched. 11 In any event, we h
	0022 01 lower levels and we have maintained our purse structure at 02 the top. 03 MR. LANDSBURG: Is this departure of large stables 04 more likely to affect Bay Meadows than it is the fairs, or 05 would apparently the fairs are going to suffer horribly 06 around this? 07 MR. LIEBAU: As I understand it in talking to some 08 of the trainers, including Mr. Hollendorfer, I have been 09 advised that they are in fact going to come back to the 10 Bay Meadows meet, that Mr. Hollendorfer made a point of 11 calling m
	 15 in all defense of the fair circuit, there are some 16 problems. I mean, they don't have turf racing, 17 2-year-old racing is very difficult: if you have 18 a 2-year-old, moving it around from venue to venue is 19 something that's less than desirable, both from the 20 owner and the trainer's point of view. 21 CHAIRMAN TOURTELOT: Does Arlington have 22 slots? 23 MR. LIEBAU: No. 24 CHAIRMAN TOURTELOT: How about river boat? 25 MR. LIEBAU: There's a river boat close by, 26 and they were supposed to get part 
	0023 01 litigated at the moment. 02 CHAIRMAN TOURTELOT: So he's not getting anything 03 from the adjoining casino, the river boat? 04 MR. LIEBAU: Not at this moment, but there is 05 legislation -- if they ever decide where this casino is 06 going to be -- that will allocate part of its take to 07 the horse racing in Arlington, in part. 08 I mean, where I think we get hurt is places like 09 Prairie Meadows in Iowa that has slot machines or 10 Mountaineer Park where $5,000 claim horses are running 11 for 10,0
	0024 01 California from Northern California to other locations, 02 can you kind of go over that a little bit, because many 03 of the people are leaving with just part of their horses 04 and not their entire stables, some of the people that 05 were listed were taking 10, 15, and 30 horses, maybe not 06 that many, but we had some of them who were leaving with 07 just half of their stock and not the other ones; is that 08 correct? 09 MR. DOUGHERTY: Yes. And the reason is it's 10 because -- and there's actually
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	 14 that are leaving are of the nature that the 2-year-olds 15 that people just don't like shipping around during the 16 summer, that have paid a lot of money for those horses. 17 In addition, a lot of these people have horses that run 18 primarily on the turf. And, you know, this is an issue 19 we have brought up year after year and have really never 20 gone anywhere with it, and now the trainer's are saying 21 All right, I am going to leave. I am looking for other 22 opportunities to run my turf horses. 2

	0025 01 going to do if you have rolling blackouts and things 02 like that and you have backup generators, what's your 03 strategy on all that? 04 MR. LIEBAU: Jack Liebau. 05 Bay Meadows and Golden Gate Field have 06 sufficient backup generators to continue racing, if we 07 have a rolling blackout. Santa Anita has -- does not 08 have sufficient generators at this point in time. 09 As part of the long-range solution to the 10 problem Magna is seriously looking at the construction 11 of biomass plants at its v
	0026 01 Friday nights, the lights? 02 MR. LIEBAU: That would be probably very difficult. 03 But we do have backup lights, you know, in case we have -04 something happening during a race or something like that, 05 but to keep the lights going for the entire Friday night, 06 I would suspect we would have a problem. 07 MR. HARRIS: But you don't have a problem 08 as far as like the Los Alamitos problem or -09 MR. LIEBAU: Well, the Los Alamitos problem 10 was an economic problem. 11 MR. HARRIS: You're not under 
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	 13 MR. LIEBAU: We are under the same 14 contract that Los Alamitos had, except that we 15 hopefully were lucky enough to have an insurance 16 policy that covers it. But we ran -- one day our 17 penalty was 78,000, the next day it was 100-and-some-odd 18 thousand, so there are problems. Those fines, though, 19 have now been -- I don't know if the word is waived or 20 deleted prospectively from the date they ruled on 21 that. 22 CHAIRMAN TOURTELOT: Any other questions or 23 comments from the Commissioners? 2
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	MS. GRANZELLA: 
	So moved.

	 28 
	 28 
	MR. TOURTELOT: 
	All in favor? 

	0027
	0027

	 01 
	 01 
	MS. MORETTI: 
	Aye.

	 02 
	 02 
	MR. LANDSBURG: 
	Aye.

	 03 
	 03 
	MR. TOURTELOT: 
	That is subject to the agreement,


	 04 Horsemen's Agreement being signed and submitted certainly 05 before April 4. 06 MR. HARRIS: Just a point of information, 07 if as time goes on that the horse population just isn't 08 working out and Bay Meadows wanted to go to lessened 09 weeks and change some of those six-day weeks to 10 five-day weeks, and there was consent by both of the 11 track and the horsemen and everything, could that 12 happen? Could those dates -- is there a mechanism to 13 cut back? 14 CHAIRMAN TOURTELOT: They could come back
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	0028 01 situation come before the Board with that, but -02 MR. HARRIS: I think the best interest to racing, 03 though, if there was a consensus that it was not really 04 prudent to run that you could somehow not run, just 05 because it was approved six months ago to run. 06 CHAIRMAN TOURTELOT: Well, the Board can do 07 whatever the Board wants; so if they came before the Board 08 and asked for it, the collective Board can do what it 09 decides to do. 10 MR. HARRIS: As part of this procedure, can we make 11 
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	 12 Horsemen's Association and the track, weeks that are 13 six-day weeks could be five-day weeks? 14 CHAIRMAN TOURTELOT: Labor have any comments 15 on that? 16 MR. LICCARDO: Yeah, we do. 17 MR. LIEBAU: Mr. Chairman, Jack Liebau. 18 One of the problems that you have in this is 19 that you really can't plan with any certainty as to when 20 you're going to have these entries. I mean, I hope my 21 entry box here at Golden Gate has picked up since about 22 an hour ago, but an hour ago I hadn't filled three 23 r

	0029 01 emergency procedure that could be put in place. 02 One of the problems, though, that I think that 03 we have on a statewide basis is that both the North and 04 the South are dependent upon each other. We have found 05 certainly in the North that if the South doesn't run if 06 we run naked, so to speak, that it's a disaster. And 07 it's a lesser disaster in the South. There's about 08 a million dollars a day in the South bet on Northern 09 California. We're sort of depending upon each other; 10 and s
	-

	0030 01 of their life said if it ain't broke don't fix it. 02 Well, let me tell you it may not be broke, but the 03 patient is very sick, and, you know, that's why 04 I mentioned in eight years I have never heard of this 05 concern. Now we're hearing this concern and other 06 concerns about the horse population. Secretaries can't 07 fill cards in short field, you know, this is a real 08 serious problem, and it's not, it's a multifaceted 09 problem, in my opinion, in workman's comp or purses or 10 whatever i
	0030 01 of their life said if it ain't broke don't fix it. 02 Well, let me tell you it may not be broke, but the 03 patient is very sick, and, you know, that's why 04 I mentioned in eight years I have never heard of this 05 concern. Now we're hearing this concern and other 06 concerns about the horse population. Secretaries can't 07 fill cards in short field, you know, this is a real 08 serious problem, and it's not, it's a multifaceted 09 problem, in my opinion, in workman's comp or purses or 10 whatever i
	 11 there's a lot of different agendas going on and that's 12 one of the problems. 13 I mean, when I first came on the Board I went to 14 Tucson to the Horse Racing Symposium, and I heard somebody 15 talk about everybody pulling on the same rope in the same 16 direction, the guy next to me elbowed me and he said, I 17 heard that 20 years ago; but whether it's cogeneration, 18 whether, you know, the workmens' comp program for all of 19 the Associations working for the trainers and everything, 20 whether, you

	0031 01 don't see -- I see more cooperation these days than 02 I have ever seen before. 03 CHAIRMAN TOURTELOT: Well, I hope so because you 04 have to have it. But I have to say on race days, 05 for example, there aren't a few agendas on race days 06 shortening the days and having a break. I mean, what 07 we went through last year over the break: Association 08 wants one thing; trainers want something else; labor 09 wants something. It's not always necessarily the same. 10 MR. LIEBAU: Well, those are probabl
	0032 01 Same way if they wanted to limit the days, the 02 fair circuit would be hurt the most, labor would be hurt 03 the most in the fair circuit if they go to five days 04 a week because people are traveling, living away from 05 home for more days and those extra two days they have 06 no way to make any money. 07 Thank you. 08 MR. HARRIS: I think what I'd like to see is 09 some of us coming back to the Board in March with a plan 
	0032 01 Same way if they wanted to limit the days, the 02 fair circuit would be hurt the most, labor would be hurt 03 the most in the fair circuit if they go to five days 04 a week because people are traveling, living away from 05 home for more days and those extra two days they have 06 no way to make any money. 07 Thank you. 08 MR. HARRIS: I think what I'd like to see is 09 some of us coming back to the Board in March with a plan 
	 10 that takes into consideration how many horses you have 11 and to buy into the different parties, and everybody 12 take a hard look: are you doing the right thing with 13 the schedule you have got; because I hate to see where 14 we all of a sudden two days out you come to the Board 15 and say, We couldn't fill very well so we want out. If 16 you could kind of rethink the schedule you have and see 17 if, if there's some prudence in revamping those dates. 18 CHAIRMAN TOURTELOT: Okay. Moving on to 19 Item N

	0033
	 01 
	 01 
	 01 
	8.6 races per day. They will be racing five days 02 per week, Wednesday through Sunday, they will be racing 03 three days Friday through Sunday on April 20th through 04 the 22nd, and six days Wednesday through Monday, May 9th 05 through the 14th, May 23rd through the 28th, and 06 July 11th through the 16th. First post time will be

	 07 
	 07 
	1:00 p.m. on Saturdays and Sunday's with an 1:10 p.m. 08 post Wednesdays and Thursdays, and a 7:15 p.m. post on 09 Friday nights. 10 They have a couple of items that we are still 11 waiting to receive: One of them is the TOC agreement, 12 we're still waiting to get a fire clearance, a copy of 13 the workers' compensation insurance, and a financial 14 statement of the year 2000. Staff will recommend that 15 the Board approve the application contingent upon us 16 receiving the missing information. 17 CHAIRMAN


	0034 01 application, but since this is your turf here, so to 02 speak, could you just update us on your comments from the 03 last meeting when you were talking about, again, the same 04 discussion I brought up before, the terms of the short 05 fields and the notion of allocating stalls and the idea of 06 developing a formula to -- I'm just reading 07 here -- to determine the participation level of 08 trainers. The whole issue. Have you all gotten 
	0034 01 application, but since this is your turf here, so to 02 speak, could you just update us on your comments from the 03 last meeting when you were talking about, again, the same 04 discussion I brought up before, the terms of the short 05 fields and the notion of allocating stalls and the idea of 06 developing a formula to -- I'm just reading 07 here -- to determine the participation level of 08 trainers. The whole issue. Have you all gotten 
	 09 together at all since that last time to talk more about 10 the issues that was raised by you and the racing 11 secretaries in terms of the ability to not scratch, 12 the ability -- all of that silly stuff, all that kind of 13 stuff. 14 Could you give us an update a little bit, if 15 there is one? 16 MR. BAEDEKER: Rick Baedeker, Hollywood Park. 17 Yes, Commissioner. Since that last meeting Jack 18 Liebau and myself met with the TOC Board to go over just 19 about the same list of items that we discussed a

	0035 01 make a difference on the racetrack we probably are looking 02 at some fundamental changes in the way we do business. No 03 one to this point has some kind of magic formula, but I 04 think everyone is committed to finding that formula. 05 And we will -- we're going to continue to 06 work, I mean, immediately. We will, we will come up 07 with -- the industry, I'm confident, will come up with 08 some measures to suggest to solve the problem short-term 09 and long-term. 10 I would like to say regarding 
	0036 01 generators do fully comply. However, they are 02 prohibitively expensive, largely because of supply and 03 demand right now. Everybody wants them, the most recent 04 bid that we received for rent for one year is in the 05 multi-millions of dollars. So we're still searching. 06 It's a very difficult problem. 07 MR. HARRIS: One thing I would hope that both Bay 
	0036 01 generators do fully comply. However, they are 02 prohibitively expensive, largely because of supply and 03 demand right now. Everybody wants them, the most recent 04 bid that we received for rent for one year is in the 05 multi-millions of dollars. So we're still searching. 06 It's a very difficult problem. 07 MR. HARRIS: One thing I would hope that both Bay 
	 08 Meadows and Hollywood Park would take a look at is 09 if in those Friday nights you could possibly consider 10 a twilight program versus an evening program, if that 11 tied into the energy issue. 12 MR. BAEDEKER: One thing we will do is 13 research the energy demand on Friday nights versus, 14 versus other days, and act accordingly. It does create 15 a problem in that one of the reasons that we requested 16 a 7:15 p.m. post time is that we have a very 17 late-arriving crowd on a Friday night, largely be

	0037 01 our product that do not share the proceeds with horsemen's 02 groups. And so their net take on a wagering dollar is 03 twice what it would be, say, in a pari-mutuel state where 04 there is a horsemen's group with which to share it. So as 05 a result they're in a very good position to kick back a 06 rebate to players. 07 I don't think we can, because of the economics 08 within the state, we can't get into that business. I 09 don't think that we can police it effectively within the 10 United States, c
	0038 01 air anyway with the Racing Network and TVG, are people 02 still willing to actually pay for that signal? 03 MR. BAEDEKER: Very few, very few. That -- the 04 percentage of noncommingled handle is minimal. 05 MR. HARRIS: You have got a pretty lengthy 06 list of the people on there. Not all those necessarily 
	0038 01 air anyway with the Racing Network and TVG, are people 02 still willing to actually pay for that signal? 03 MR. BAEDEKER: Very few, very few. That -- the 04 percentage of noncommingled handle is minimal. 05 MR. HARRIS: You have got a pretty lengthy 06 list of the people on there. Not all those necessarily 
	 07 are doing it? 08 MR. BAEDEKER: I am not sure off the top of my 09 head. I would say that's probably correct, but they're 10 all rather small sites. The problem we have is with, 11 with a, with one of our customers sub-disseminating our 12 picture without our, without our permission, or taking 13 handle on our races without our permission. 14 CHAIRMAN TOURTELOT: Rick, I mentioned this before 15 with respect to the offshore Internet gambling sites. 16 Yahoo magazine, which I happen to get, has six full-pa

	0039 01 was a year old, those statistics are probably two years 02 old. And this business has been escalating rapidly, as 03 you know, so I would guess that the -- we're talking 04 about many millions of dollars being siphoned from the 05 California Racing industry. And it's very ironic. 06 I think based on the discussion here today, you would 07 certainly sense that California industry needs account 08 wagering not to expand gambling, but simply to stay in 09 business. 10 CHAIRMAN TOURTELOT: Stay alive? 11
	0040 01 John Van De Kamp, TOC. 02 We do have a Horsemen's Agreement that was 03 signed in preparation. So our situation at Bay Meadows 04 is, I think, an exception if you look back over the last 05 couple of years, I'd say probably close to 90 percent of 
	0040 01 John Van De Kamp, TOC. 02 We do have a Horsemen's Agreement that was 03 signed in preparation. So our situation at Bay Meadows 04 is, I think, an exception if you look back over the last 05 couple of years, I'd say probably close to 90 percent of 
	 06 the cases have been on time. 07 Rebates: The question of rebate came up a few 08 minutes ago, and Norm Towne jogged my mind. We are in the 09 State Legislature this year with a bill that will permit 10 the tracks and the horsemen if they wish acting together 11 to reduce the amount that they take out. 12 This is based on some studies that Richard 13 Tholheimer (phonetic) from Kentucky has made that would 14 indicate that if you reduce the takeout that you're 15 going to get more betting, and it opens th

	0041 01 this. But it gets to the point of rebates because, 02 basically, we're trying to give money, more money back 03 to betters to stimulate. 04 CHAIRMAN TOURTELOT: Let me say on the Horsemen's 05 Agreement you have been buried the last two years. I 06 think it's been 99 percent rather than 98, and this 07 particular agreement for Bay Meadows, the reason you have 08 given us, I think, is a very positive one that you're 09 working with respect to the purse structure, distribution; 10 so we encourage you t
	0042 01 beer, dollar parking on Friday night? 02 MR. BAEDEKER: We have free parking. 03 CHAIRMAN TOURTELOT: Dollar beer, dollar 04 hot dog? 
	 05 MR. BAEDEKER: It's included with the 06 admission price. On Friday nights -- well, I'm glad 07 that you asked the question. We do have special pricing 08 on Friday nights with dollar hot dogs, dollar cokes, and 09 dollar beers, but we lowered all of our concession 10 prices at the spring/summer meet last year; and, 11 you know, that's a direct hit to the bottom line, but 12 we felt it was really more of a marketing tool than 13 anything else, and we will continue to offer those 14 discounted prices. 15 
	0043 01 Mr. Chairman, that what we're really looking for now 02 is to keep the people that are currently coming through 03 the gate. And so we feel as though the strategy of 04 lowering the prices, regardless of their luck at the 05 windows, they have had a good value during the day. 06 MR. HARRIS: That's my concern is that it's 07 a good place to go if you like to avoid crowds. 08 (Laughter.) 09 Especially during the week. I can see where 10 you're running a business and need to get as much as 11 you can, 
	0044 01 product on the racetrack many days is not appealing to 02 regular players. But just the sheer size of the market 03 indicates that we ought to be doing better than we are. 
	 04 CHAIRMAN TOURTELOT: There's always hope. Look how 05 wrestling has come back. 06 MR. BAEDEKER: That's right. I hate to use that 07 analogy, but at this point I think it's appropriate. 08 MR. HARRIS: It's really disconcerting that 09 the percentage of people you're getting, you probably 10 have within an hour, two-hour drive, what, 20 million 11 people? 12 MR. BAEDEKER: Exactly. 13 MR. HARRIS: And you get maybe 5,000 on 14 a weekday. That's pretty infintesimal, compared to 15 50 years ago you were probab
	20 
	20 
	20 
	country.

	 21 
	 21 
	CHAIRMAN TOURTELOT: 
	No further comments or

	 22 
	 22 
	questions?


	 23 We will entertain a motion to conduct the 24 Application for License through July 16, 2001. 25 MR. HARRIS: So moved. 26 MS. MORETTI: Second. 27 THE COURT: All in favor. 28 (Motion was carried.) 
	0045 01 CHAIRMAN TOURTELOT: Next item for discussion and 02 action by the Board on the proposed regulatory amendment 03 to CHRB Rule 1663, Entry of Claimed Horse, to permit a 04 horse that is claimed to run back at any time for any 05 amount. This amendment also provides that a horse claimed 06 is ineligible to race in any state other than California 07 for 60 days after the meeting in which it is claimed 08 except in a stakes race. 09 Jackie, before you start, let me make one 10 comment. 11 This item with 
	0046 01 that I made, I think if we don't move forward and try 02 ideas, you know, we're going to be doing what somebody 
	0046 01 that I made, I think if we don't move forward and try 02 ideas, you know, we're going to be doing what somebody 
	 03 said and that's protecting our fan base that we have now 04 and be handing out walkers to these people when they 05 come in instead of baseball hats and umbrellas and bags; 06 because you have to start trying new ways to increase 07 your fan base, one of them is obviously you need to 08 protect the field and the size of the cards, so that's 09 why I suggested it. No other reason. 10 Go ahead, Jackie. 11 MS. WAGNER: Jackie Wagner, CHRB staff. 12 A little bit of background. The Board Rule 13 1663 currentl

	0047 01 immediately after being claimed. In addition, the 02 proposal to amend this rule will also provide that 03 a horse claimed in a claiming race is not eligible 04 to race in any state, other than California, until 60 05 days after the close of the meeting, except in a stakes 06 race. 07 Staff would recommend to the Board and 08 instruct us to initiate the 45-day comment period. 09 CHAIRMAN TOURTELOT: Any questions or comments 10 from the Commissioners? 11 MS. MORETTI: I'll just make an opening 12 comm
	0048 01 to get -- the Board should be more involved with policy, 
	0048 01 to get -- the Board should be more involved with policy, 
	 02 as opposed to dealing with these little things like that. 03 And I am against changing that rule at this 04 point in time for those reasons. 05 MR. LANDSBURG: In looking at it, I wondered 06 whether it's an all or nothing. Is there a moderate 07 stance in between? I don't like the idea, basically, of 08 horses being able to be claimed at any price after 09 a claim; but can we measure some of it by going halfway 10 there, say, 15 days and 10 percent? 11 I'm just looking for a moderation of the Rule, 12 n
	-


	0049 01 And that we can get ourselves into trouble and run up a 02 lot of legal bills and lose, and just don't think the 03 out-of-state thing should be changed. 04 But probably the one that's more controversial 05 is the jail-time issue, and I just feel that it's 06 something that is always good to bring things like that 07 up and get some good discussion about it. I just don't 08 think we need to change it. 09 MR. DOUGHERTY: Charlie Dougherty, California 10 Thoroughbred Trainers. 11 First of all, Commissi
	-

	0050 
	0050 
	 01 then what they were then doing was taking those horses 02 and immediately dropping them back in for less than half 03 of their value with the sole purpose of trying to cash 04 bets. And they didn't care if they lost the horse, 05 because they were able to cash a bet. 06 So by putting the jail time in there, that 07 precluded from that. And according to Noble, it 08 helped keep several people in the business and it 09 stopped that problem. So just as a historical 10 perspective here. 11 CHAIRMAN TOURTELO

	0051 01 because it's lame, it's just a bad claim. Now, he's got 02 to hold on to that horse for 25 days, pay the day rate, 03 pay the vet, and shoeing, all of those things. He's 04 being punished there. 05 MR. DOUGHERTY: Punished to a degree -06 CHAIRMAN TOURTELOT: As opposed to putting in an 07 $8,000 race and at least recouping some of your money? 08 MR. DOUGHERTY: I understand that argument. 09 And I would say that I feel that most people that are 10 in the industry are able to support that because, 11 b
	0051 01 because it's lame, it's just a bad claim. Now, he's got 02 to hold on to that horse for 25 days, pay the day rate, 03 pay the vet, and shoeing, all of those things. He's 04 being punished there. 05 MR. DOUGHERTY: Punished to a degree -06 CHAIRMAN TOURTELOT: As opposed to putting in an 07 $8,000 race and at least recouping some of your money? 08 MR. DOUGHERTY: I understand that argument. 09 And I would say that I feel that most people that are 10 in the industry are able to support that because, 11 b
	-
	-
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	0052 01 Severinson, and Art Sherman are here. 02 CHAIRMAN TOURTELOT: Answering Commissioner Harris, 03 some owner has to pay for that horse, but he's buying the 04 horse now at $8,000 and it's probably an $8,000 horse that 05 somebody put in a $20,000 claim, it was a bad claim, he's 06 saying but somebody has to pay for this horse, yes, but he 07 bought it at 8,000, he didn't buy it at 20, the second 08 person. 09 MR. HARRIS: It's not a guarantee that the 10 person -- if it's that bad, it's probably not goi
	-


	0053 01 but I -02 CHAIRMAN TOURTELOT: I am not arguing this 03 like a case that I am emotionally involved in. I'm just 04 saying my argument is; I mean, I'm sure that people have 05 answers to all of them, and I'm only trying to promote 06 this because I think it would help fill the cards, and 07 help in a little way in one of the problems we have. 08 But if you want -09 MR. DOUGHERTY: I'd like to outline a couple 10 of things we believe are potential problems. First and 11 foremost, what we believe that th
	-
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	 28 why is this horse being dropped down? 
	0054 01 And, as we all know, racing is a very 02 complicated game to the racing public as it is, and we 03 feel that would just be one additional addition to the 04 problem that people were being trying to handicap. 05 Finally, the other thing that talking about 06 the 60-day rule, one of the biggest things we all know 07 we have horses leaving the State right now, and not 08 before this issue, but coming up in the spring. 09 However, we have had a lot of horses going to other 10 jurisdictions: West Virgini
	0055 01 put on your bills; but that's not mine, so I can't argue 02 for that. But the claiming game is a function of free 03 enterprise system, goods find their economic levels, and 04 jail time, to me, is like a tariff that is set up to 05 discourage the free system of the value of the horses. 06 But there's others that disagree and that's what it's 07 all about. 08 I'm just giving you my views and an 09 opportunity to air this; and if you all want to pass it 10 by, then so be it. 11 MR. GHIDELLA: Thank yo
	0055 01 put on your bills; but that's not mine, so I can't argue 02 for that. But the claiming game is a function of free 03 enterprise system, goods find their economic levels, and 04 jail time, to me, is like a tariff that is set up to 05 discourage the free system of the value of the horses. 06 But there's others that disagree and that's what it's 07 all about. 08 I'm just giving you my views and an 09 opportunity to air this; and if you all want to pass it 10 by, then so be it. 11 MR. GHIDELLA: Thank yo
	 27 trainers just dropping claims like popcorn. Protection 28 of the public, the ability to run a horse right back, it 

	0056 01 might not be right; protection of the horse. He says 02 the horse will thank you a lot. 03 I don't see owners being punished by not 04 having -- being able to drop horses in 25 days. If you 05 look at trainers that run a lot of horses, Jerry 06 Hollendorfer who is here, Jerry runs a lot of horses, 07 you'll rarely see any of his horses for any price run 08 less than 25 days apart. So I don't see, I don't see an 09 owner being punished by not being able to drop a horse 10 in 25 days. Maybe he shouldn
	0057 01 can't replace those horses by claiming, even claiming 02 their own horses back and that they're restricted, there 03 just isn't a reason to come here. There's other places 04 to go. 05 CHAIRMAN TOURTELOT: Have you read tomorrow's Daily 06 Racing Form? 07 MR. GHIDELLA: I skim-read it. 08 CHAIRMAN TOURTELOT: I think you have a bigger 09 problem about the horses leaving, according to the 10 article. 11 Let me ask you. Did you call any racing 12 secretaries in Ohio or Texas or Maryland or Louisiana 13 w
	-
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	 26 changed it in Florida, then it just recently had gone 27 back. 28 Any questions? 
	0058 01 MS. MORETTI: Jim, we're always talking about 02 horses leaving the State. Do we have any sense of how 03 many horses come into the State? 04 MR. GHIDELLA: Well, it's quite a few. 05 I mean, it's, I would say, I don't know, over 100 from 06 Washington in the fall. And maybe, maybe more than that 07 from Arizona, because we opened Stockton May 1st for the 08 influx of these horses from Arizona. And typically, 09 we'll have 2- and 300 horses at Stockton by the time the 10 spring meet is over here. 11 C
	-

	0059 01 MR. GHIDELLA: Thank you. 02 MR. ROBBINS: Tom Robbins, Director of Racing, 03 Delmar Thoroughbred Club, Golden Gate Fields, and 04 Bay Meadows. 05 I'm only going to make a few comments on the 06 jail rule, the other one is more out of my area. It seems 07 like it's more of a legal concern more than anything. 08 The subject of eliminating jail time is not 09 a new one. It seems like it pops up about every six or 10 seven years. I remember speaking about it six or seven 11 years ago. 12 CHAIRMAN TOURTE
	0059 01 MR. GHIDELLA: Thank you. 02 MR. ROBBINS: Tom Robbins, Director of Racing, 03 Delmar Thoroughbred Club, Golden Gate Fields, and 04 Bay Meadows. 05 I'm only going to make a few comments on the 06 jail rule, the other one is more out of my area. It seems 07 like it's more of a legal concern more than anything. 08 The subject of eliminating jail time is not 09 a new one. It seems like it pops up about every six or 10 seven years. I remember speaking about it six or seven 11 years ago. 12 CHAIRMAN TOURTE
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	 25 reverted to the old rule. It's a formula that has worked: 26 it's designed to protect the owner, it's designed to 27 protect the horse, it's designed to protect the betting 28 public. 

	0060 01 Mr. Commissioner, you mentioned earlier that 02 three things can happen with a horse when he is 03 claimed. Horse runs pretty well, probably going to run 04 the same level or a higher price, going to have to wait 05 25 days to run the same level, but probably would run at 06 a higher price. 07 Incidentally, we have modified this rule several 08 years ago. It was 30 days in jail, now it's 25 days, so 09 we have come down a bit. My fear would be especially at 10 the level that the purses -- the claimi
	0061 01 horses, I am afraid there would be a six-horse deal with 02 a 2-to-5 shot, which is something that nobody wants. 03 So those are the only comments I want to make. 04 I praise you for coming up with anything that we 05 can do improve this business, I'm just concerned that's 06 something we don't want to tamper with at the present 07 time. 08 CHAIRMAN TOURTELOT: Tom, you're certainly 09 a respected voice among racing secretaries. We're glad 10 you're in California, and your comments mean a lot to us. 
	 24 CHAIRMAN TOURTELOT: No, that's all right. Making 25 it worse than it is. Anyway, we're trying, 26 that's all. 27 Next item is the discussion and action by the 28 Board on the request of the Los Alamitos Quarter Horse 
	0062 01 Charity Foundation to distribute charity race day 02 proceeds in the amount of $46,800 to 14 beneficiaries. 03 MR. REAGAN: Good morning, Commissioner. 04 John Reagan, CHRB staff. 05 This is a request for your approval for the 06 distribution. 34 percent of the dollars are going to 07 racing-related charities. 08 We recommend approval. 09 CHAIRMAN TOURTELOT: Is it 34 percent? 10 MR. REAGAN: 34 percent. 11 CHAIRMAN TOURTELOT: 25 is the minimum. 12 You ask them in the future put the percentage on 13 th
	-

	0063 01 MR. LANDSBURG: I still don't understand 02 Los Alamitos Television, so somebody will have to 03 explain it to me at some point. 04 MR. REAGAN: We certainly can. 05 MR. LANDSBURG: Thank you. 06 CHAIRMAN TOURTELOT: Motion to approve the 07 Alamitos -- Los Alamitos Quarter Horse Charity Foundation 08 distribution? 09 MS. GRANZELLA: So moved. 10 MR. LANDSBURG: Second. 11 CHAIRMAN TOURTELOT: All in favor? 12 (Motion carried.) 13 CHAIRMAN TOURTELOT: Last item on agenda 14 before staff reports is discussio
	 23 
	 23 
	 23 
	CHAIRMAN TOURTELOT: 
	That's fabulous.

	 24 
	 24 
	MR. LANDSBURG: 
	Motion to approve.

	 26 
	 26 
	MR. HARRIS: 
	Second.

	 27 
	 27 
	CHARIMAN TOURTELOT: 
	All in favor?

	 28 
	 28 
	MR. LANDSBURG: 
	Aye. 

	0064
	0064

	 01 
	 01 
	MS. MORETTI: 
	Aye.

	 02 
	 02 
	(Motion was carried.)

	 03 
	 03 
	CHAIRMAN TOURTELOT: 
	Now we have staff records on


	 04 the Pacific Race meet concluded December 24, 2000. 05 MR. REAGAN: Commissioners, for both these reports I 06 do want to make a separate comment here. 07 Generally, I come to you and I say this is our 08 standard end-of-meet reports that we present each month. 09 These are a little different. 10 As you know, for several years we have been 11 rearranging the Northern dates here and there, and even 12 last November we kind of rearranged the current spring 13 situations. So several years back staff has been
	-

	0065 01 we're going to try to do -- I guess it will work out, 02 because the Bay Meadows meeting would be a spring 03 meeting and a fall meeting? 04 MR. REAGAN: Yes. 05 CHAIRMAN TOURTELOT: The next is the 06 Bay Meadows operating company. 07 MR. REAGAN: Yes. Also, the same situation 08 comparing the full year to the prior years at Bay Meadows. 09 CHAIRMAN TOURTELOT: Thank you very much. 10 General Business: Communications, reports, 11 requests for future action of the Board. 12 There being no General Busine
	 23 So when the purchase was made by Magna, Magna 24 said, Jim, you're going to get your hospital, it's going 25 to happen. When we had these issues about the Golden 26 Gate backside, the condition of the Golden Gate 27 backside, Magna came forth with a plan of repair, and 28 the hospital was included in that plan. I reviewed 
	0066 01 plans for the hospital with their facilities person, 02 Tom Austin, in a meeting attended by Roy Wood. 03 And they put up a sign that said we're going 04 to have the hospital and the sign is still down there, 05 but I can't seem to get a status report on what's 06 happening with the hospital. 07 CHAIRMAN TOURTELOT: Somebody said something about 08 the city of Berkeley? 09 MR. GHIDELLA: Right. And I know that there are 10 problems -11 CHAIRMAN TOURTELOT: I am not trying to -12 MR. GHIDELLA: -- proble
	-
	-

	0067 01 X-ray unit, we can't have that X-ray unit, we are using 02 a facility, which I don't even want to describe, for 03 some minor surgery now. I did see some veterinarians 04 here earlier. I believe Dr. Hunter is here. I'm sure 05 Dr. Hunter can answer any questions that you have. 06 But, essentially, I don't feel that we, 07 the onus is on us to come up and support why we need 08 a hospital. We need a hospital, we have needed it since 09 1991 and we don't have one; and I don't hear anything 10 coming f
	0067 01 X-ray unit, we can't have that X-ray unit, we are using 02 a facility, which I don't even want to describe, for 03 some minor surgery now. I did see some veterinarians 04 here earlier. I believe Dr. Hunter is here. I'm sure 05 Dr. Hunter can answer any questions that you have. 06 But, essentially, I don't feel that we, 07 the onus is on us to come up and support why we need 08 a hospital. We need a hospital, we have needed it since 09 1991 and we don't have one; and I don't hear anything 10 coming f
	 22 handed out at meetings, a book showing before and after, 23 and some of the Commissioners have toured it, it's 24 magnificent improvements. 25 But what bothers me is every time I read the 26 paper about Magna doing something, there's a reference 27 to three-and-a-half million dollars spent at Golden 28 Gate. Where is the other million and a half? 

	0068 01 MR. GHIDELLA: I don't have an accounting of the 02 money, and I don't dispute -03 CHAIRMAN TOURTELOT: I am not talking about you, 04 I'm talking in the paper they continue to report that 05 Magna has spent 3-and-a-half million dollars improving 06 Golden Gate Fields. It's a $5 million number. They don't 07 have to spend 5 million if it's brought up to standards 08 and everybody is happy with it, but now you're talking 09 about the hospital not being -- and I think that was 10 discussed also in conne
	-
	-
	-
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	0069 01 built hospital, what we need is the shell, the slab, 02 and we have equipment from the old Bay Meadows hospital, 03 and we can raise money to provide, you know, certain 04 features that we need. 05 CHAIRMAN TOURTELOT: I'm trying to say I think the 06 5 million, the hospital was part of the $5 million 07 equation in the discussion that we had at Hollywood Park. 08 MR. GHIDELLA: It's in writing, it's in their plan. 09 COMMISSIONER WOOD: We have many of them. 10 CHAIRMAN TOURTELOT: But there was one th
	 21 that? 22 MR. GHIDELLA: Roger, do you want to speak to that? 23 I don't know how -- there was a charge-back 24 system at Bay Meadows, I'm not exactly sure. 25 This is Roger Hunter, Doctor of Veterinary 26 Medicine here for a long time, practicing veterinarian. 27 DR. HUNTER: Roger Hunter, practicing 28 veterinarian here. And I didn't fully hear your 
	0070 01 question. 02 MR. HARRIS: My concern was just a hospital, you 03 know, it would be very nice to have one and I could see a 04 need for one. But a lot of the devil's in the detail on 05 these things of who is going to run it and, I mean, if you 06 have a horse, who's going to buy the equipment to really 07 -- a lot of the expense is all the equipment that you need 08 to really run it and who would do that. Sounds like it 09 needs to be more of a formalized agreement between the 10 track veterinarians 
	0071 01 having a hospital here is, as Mr. Ghidella mentioned, 02 one is a surgery facility. We do have Davis close by, 03 but a lot of horses will do better if they're operated 04 here and go back to their stalls, they go through less 05 stress; it's an advantage to the owner, and trainer and 06 the horse, better survival rates, fewer sick horses, 07 so the outcome is generally better. 08 Added X-ray equipment, which is much more 09 diagnostic than the portable machines that we use here, 10 that helps us di
	0071 01 having a hospital here is, as Mr. Ghidella mentioned, 02 one is a surgery facility. We do have Davis close by, 03 but a lot of horses will do better if they're operated 04 here and go back to their stalls, they go through less 05 stress; it's an advantage to the owner, and trainer and 06 the horse, better survival rates, fewer sick horses, 07 so the outcome is generally better. 08 Added X-ray equipment, which is much more 09 diagnostic than the portable machines that we use here, 10 that helps us di
	 20 study area for them, because we have the perfect clients 21 here or perfect patients here to do some of this 22 treadmill work that they do, to do some upper airway or 23 lower airway research, science problems, and so forth. 24 So those are our goals that a nice hospital 25 could be used and be very beneficial to the horses and the 26 owners. 27 CHAIRMAN TOURTELOT: Thank you. 28 MR. HARRIS: I'm not, Roger, the -
	-


	0072 01 apparently, the model they have in Southern California, 02 does that work, would something like that model work up 03 here? 04 DR. HUNTER: That would work great. What they have 05 there is a foundation that has a few million dollars in it 06 that funds the operation of the hospital. It has an 07 administrator, an administrator, they have mental health 08 technicians that work there, they have a laboratory that 09 can do on-the-grounds diagnostic work, but all that is 10 funded through a foundation t
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	0073 01 and laboratories. I think we need to have a budget as 02 to what is required or what is expected to have 03 something that will complement whatever Davis will do. 04 CHAIRMAN TOURTELOT: I assume if they have 05 been talking about it for ten years they have some idea, 06 Cedars Siani is going to be something appropriate. 07 MR. TUNNEY: I'm Peter Tunney representing Golden 08 Gate Field. 09 I guess there are three issues here: One -10 that's the last first -- Dr. Ferraro has met with the 11 veterinari
	-

	 19 So that answers the question about the funding 20 of the foundation, is that we need a budget, as 21 Mr. Chillingworth has said, and we need something to 22 be able to go forward, a game plan to do that. 23 As it represents the $5 million, you're -- you 24 are absolutely right, that was the number; but I do 25 think that the Board, the Board members that saw the 26 work that was done back there were satisfied with the 27 3-and-a-half million dollars that was expended. What 28 was left unfinished was the
	0074 01 extension of the shoe. Both of those projects were 02 submitted to the city of Berkeley, and were rejected, 03 because they fall out of the scope of which -- for which 04 the area in Berkeley, the stable area is currently 05 zoned. 06 So the alternative to that and I share -07 I appreciate Mr. Ghidella's frustration. But the answer 08 is, is that, at least at this point, it's not going to 09 go in the city of Berkeley without a vote of the people; 10 and the second part is that we need then to look 
	-

	0075 01 that say Let me tell you the truth. How do the -02 MR. TUNNEY: Thank God it's not a deposition. 03 CHAIRMAN TOURTELOT: How does the present effort to 04 build a track, a facility in Dixon, California impact, if 05 at all, this issue of the delay, what is the delay of a 06 hospital? 07 MR. TUNNEY: To my knowledge, that has no 08 bearing on that, this project, whatsoever. 09 CHAIRMAN TOURTELOT: No? So you feel the hospital 10 here would get approval. 11 MR. TUNNEY: That would be the desirable conclusi
	-

	 18 Is there any way to break down the grand 19 scheme so that the hospital can begin? Because there 20 are a lot of people willing to put in foundation time to 21 equip it, and to -- and to staff it. 22 Here's some volunteer staff of veterinarians. 23 With all due respect, Doctor, my veterinarian has never 24 volunteered anything, so I'm delighted to hear that. 25 MR. HARRIS: They're going to charge for the 26 services. 27 MR. TUNNEY: Commissioner Landsburg, I can 28 take that message back. It's public rec
	0076 01 I would like to get moving. 02 When I say "grand scheme," it's not -- it's more 03 this fits in the puzzle, not so much in terms of that is 04 not a priority. 05 MR. LANDSBURG: Well, I think it is, after nine 06 years, can be raised at least three levels to a priority. 07 CHAIRMAN TOURTELOT: You're nodding your head. Why 08 do I feel that next time -09 MR. TUNNEY: I'm nodding my head -10 CHAIRMAN TOURTELOT: -- we're going to be taking up 11 the same issue? 12 MR. TUNNEY: I am nodding my head that I 
	-
	-
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	0077 01 there, but there needs to be some thought as far as where 02 are you going to put it and what it's going to do. 03 MR. TUNNEY: Commissioner Harris, that was the 04 original concept was just that; that whoever it was that 05 dates back to Ladbroke was going to put up a shell and 06 all the amenities that were then subsequently going to 07 be put into the facility would be shared by 08 veterinarians or private funding or that sort of thing. 09 We have had umpteen meetings on this. 10 MR. HARRIS: I mea
	 17 CHAIRMAN TOURTELOT: Maybe we could have a more 18 definitive report next meet. 19 MR. VAN DE KAMP: John Van De Kamp, TOC. 20 That's exactly what I was going to recommend, 21 Chairman. You beat me to it. 22 I think this is an important issue, and 23 I think we need to press on all sides to try to get it 24 done and I think the Board has played a major role in 25 pushing this forward. What I'd like to suggest is that 26 you look at your property in Albany and see what you can 27 do. I think what we can do
	0078 01 year to help with equipment. My guess is that this 02 year, that money is still there, that we will be in 03 a position to set aside some additional money to make 04 this thing go. But I think that Jim working with the 05 vet here probably at least give him some kind of 06 pro forma budget in terms of the operation of this, 07 I think we could get that together at the next meeting. 08 But I'd like to ask, Mr. Chairman, if you 09 would put it over for further discussion and let us 10 report back to y
	0079 01 a nonprofit foundation, because that's where everything 02 will flow to and from. 03 MR. GHIDELLA: And I agree with you, Allen, but we 04 did real well over at Bay Meadows without a foundation. 05 And a foundation would help and I agree with what 06 Mr. Tourtelot said that that's the cart before the horse. 07 That if you build a hospital we can get up and running and 08 we can create these things, the foundation, and make it 09 even better. 10 CHAIRMAN TOURTELOT: Well, why don't we leave at it 11 th
	-

	 16 DR. HUNTER: I understand that. 17 COMMISSIONER LANDSBURG: I was looking for 18 a coalescing body because we're talking about charity 19 funds coming out of here, and I don't see anything going 20 to the foundation that's going to run the hospital. 21 CHAIRMAN TOURTELOT: I'll put this over to the next 22 meeting, and Magna is going to come back and report to us 23 with some definitive information as to where the project 24 is going. Hopefully we will get something more we can put 25 our hands on than we 
	-

	0080 01 We have no Executive Session, nobody is suing 02 us. 03 So thank you very much; and we'll see you in 04 March. 05 (Proceedings adjourned at 11:55 a.m.) 
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